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31 May 2018 


National Treasury 
40 Church Square 

PRETORIA 
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CITY OF 

MAT LOS AN A 



Attention: Ms E Rossouw 


Madam 


! 


REVISED SDBIP AND PERFORMANCE AGREEMENTS FOR THE 2017/2018 FINANCIAL 
YEAR - MATLOSANA CITY COUNCIL 1 

Attached please find the approved revised SDBIP and Performance Agreements for Serlfor 
Managers for the 2017/2018 financial year as required by the Municipal Finarffe 
Management Act (No 56 of 2003) as amended. 

A disk containing a soft copy of the revised SDBIP and Performance Agreements is a| 
included for your records. 

Please acknowledge receipt of the submitted information. 

Yours faithfully 
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Invoices / 
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New Consultant 
appointed. 

Tha project to be put 
on hold until such 

time that National 
Treasury provide with 
sufficient budget. 

Oue to bulk services 
(PMU 11) and 
Remainder roads 

and services in the 
Precinct (PMU 12) 

appointed at R110 
million the taxi facility 
might not be 
mplemented in the 
2018/19 financial 
year. 



Fin Sizing of the 
appointment of the 
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Finalising of the 

SCM processes, and 

the works os per the 
revised 

implementation plan 
to complete the 

targeted work within 

the current financial 

year. 
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Delayed in 
appointment of the 
consultant due to 
advertisement In the 
first quarter it affects 
(he appointment of 

Ihe Contractor 

Project not 
implemented due to 
NDPG budget 
adjustment 
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Not Achieved 

Not Achievod Tender 
was advertised for the 
procurement of hie 
Contractor 

Not Achieved. 


Subbase, base layers 
completed 

Achieved. Road 
surfacing. Wator and 
sewer pipes 
reticulation completed 


Not Achieved 

Not Achieved. 

Designs are 
completed. 
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Constructing e foundation of one 
multi-purpose halt at the Khuma 
Sports Complex according to the 
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2048 Constructing of central 
activity spine infrastructure in 
Jouberton ext 19 that comprises 

of roads (U.aawtm) and storm¬ 
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underground water (0.980km) 
and sewer reticulation (2.150km), 
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MM Resolution. 
Appointment letters 
of contractor. Close¬ 
out report. Payment 
certificates. G04Q. 

Photos 

Programme plan. 

MM Resolution. 
Appoinlmenl letters 
of contractor. Close¬ 
out report. Payment 
certificates, G04Q. 

Pholos 

Programme plan. 

MM Resolution. 
Appointment letters 
of contractor. Close¬ 
out report. Payment 
certificates. GO40. 

Pholos 

Programme plan. 

MM Resolution. 
Appoinlmenl letters 
of contractor. Close¬ 
out report. Payment 
certificates. G040. 
Pholos 

No G040 available 
due to system 
probtem 

No financiat figures 
available due lo non¬ 
functioning system 
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Tenders were re¬ 
advertized and 
evaluated During 
December 2017. All 
bids non-responsive 

8 

iii 

lit 


§ 

i 

11 

25 & 

« £ 

< s 

s 

II s ! 1 

e 1111 

uss! 

g | 5 | -S 
t— o o o 15 

Appointment of 
service provider not 
yef finalized 


1 

1 

* 

If 

< s 

llll | 
1 ! 1 0 is 

1.11 

C *3 & <2 C 

Ii ill 
|«ifS| 
is i£ s l 


1 




CC 

§ 



CC 

§ 

o 

CC 


CC 

§ 

0 

cc 


0 

cc 

S 

R 2 195 630 


1 

11 

II 

1 

is 

1 

V 

3 

3 

i 

ft 

i § 

G 8 


Contractor not 
appointed 

Material not ordered 
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Erection of medium 
voltage network 

291 Households electrified 
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R 3 600 000 

R3 500 000 

Installing 6 high mast lights in 
Tigane (Wards 1 & 2 ) (Phase 4B) 
by June 2018 
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Electrification of 291 Household* in 
Alabama Ext 4 (Phase 2) by March 
2018 
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installed at hot spot areas 
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Number of houses in 

Alabama Ext 4 electrified 
(Phase 2) 

To install high mast lights io 
better service delivery 

To install high mast lights to 
bailer service delivery 
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to better service delivery 
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SLA receiled and 
comments register. 
SLA with comments 

Notices. Agenda. 
Attendance register. 
Minutes 

Resolution register. 
Copy of resolutions. 
Execution letters / 
notes {supporting 
documents) 

Resolution register. 
Copy of resolutions, 

Execution letters / 

notes (supporting 
documents) 
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Request list. Orders, 
•’roof of payment. 

Vote number. GQ40, 
Appointment letters 

No SLA's was 
subnlted to the Legal 

PMS - No indication 
of previous quarter's 
outstanding 10 SAl's 
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Invitation was send 
out for .follow up 
meeting on 10 April 
2018 
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The outstanding 2 
km wifi be included 

on the 2nd Quarter 

Outstanding 
kilometers will be 

achieved on the 3rd 
and 4th quarters. 
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No LLF meetings 
scheduled by LR 
section due to 
leadership squabbles 
within SAMWU 
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No movemont on the 
system due to the 
upgrading of Venus 
System, however we 
still await for orders 
to be generated and 
jrinted. 

Due to the flooding 
of storm-water 
causing erosion on 
road, some storm¬ 
water open channel 
lad to be cleaned to 

irevent erosion and 
loading on roads. 
Attention were given 
on both grading ot 
oads and open 
storm-water channels 
cleaning. 
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18,07 km Grading of 
Road has been 
achieved through - 
nternai and external 
machinery. 

31,11 km Graded 
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Implementing 30% of all 
directorates Audit Committee 
resolutions by June 2018 
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Gracing of 120 km roads in the 
KOSH as per programme by June 
2018 
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KOSH area 

To compty with legal 
requirement* {sec 116 of 
MFMA) 

To attend to all LLF 
meetings to ensure 
industrial harmony 

To ensure that the 
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SCM process 
documents. Letter of 
appointment of 
service provicer. 
Notices and minutes 
of workshop. 
Attendance register. 
Council resolution. 
Receipts, G040 

Aerial 

+T108:T119hotos. 
Water lay-out maps. 
Water meter register 
with new 
nstallations. 
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The scope of RSMP 
will not be achieved 

and wilt be extend to 
2018//2019 Financial 
year. 

The scope of RSMP 
will nof be achieved 

and will be extend to 

2018//2019 Financial 
year as when the 
proffessional 
consultant is 
appointed 
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Dus to the abnorma 
rains, many roads 
were eroded and 

hence there was a 
huge outcry of roads 
accessibility by the 
community. The 
department had to 
deploy more 
resources to address 
the outcry. 



Due to specification 
not sitting to 
appointment of 
Professional 
Consultants, this 
caused delay on the 
SCM process to 
unpaid. However 
SCM process will be 
done on the 3rd 
quarter and 
appointment of 
Consultant on 4th 
quarter. 

The tender for the 
appointment of data 
base for professional 
consultant closed on 
8/03/2018 we 
areawaiting for the 
bid evaluation 
committee to finals 
and recommend to 
bid adjudication 
committe for the the 
appointment of 
consultants 
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Appointing a service provider to 
develop 1 RSMP (Roads and 
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Council by June 2018 

8 2 

I| 

£ 3 

i >, 

3 t 

111 

111 
| .y | 

„ £ <5* 

■0 & 1 5 
'S | S 3 

1 § « f 

c § E 

III I 

5 O 2 O 
s o> 8 e 

s 11 i 

2 8 * g- 
8 j? 52. 

77% of Households with access to 
basic level of water by June 2018 - 
Rural Settlements 


RSMP (Roads and Storm- 
Waler Master Plan} 
developed 


■s 1 1 a 

fill 

§ 3 » | 

_ s.« s 
| I 1 € 

H £ JJ 3 

Nr. of water backlogs 
eliminated - Urban 

Settlements 

The percentage of 

»asic level of water - Rural 
Settlements 


To develop a RSMP (Roads 
and Storm-Water Master 
Plan) to ensure long term 

| 1 
° 7> 

11 

To provide basic municipal 
services (National Key 
Performance indicator) 

To eliminate water backlogs 
and provide basic municipal 
services 

To provide basic municipal 

Performance Indicator) 


3 * 

0 

1.82% 


1.82% 


SMj/uas 3JnpruiseJ}U| 

S90JAJ9S 8JnprU)SBJJU| 

saojAjeg 

8jn)onj}SBjjut 

S90IAJ9S 9Jn)onqsBjju| 

aoq P 009 

|U8Ujd018A9Q 9JnprU)SBJiU| ? Aj9A||Sa 0OIAJ9S 

]U0WdO|9A9Q 
9jn|oru]SBJju| 
g /J9AI|SQ 90jAJ9$ 

|U9UJdO|9A8(} 

8Jnpru)SBJ)U| 

S AJ8A!|8Q 901AJ9S 

)U8UldOj9A9Q 9JniaaqSB4U| 

V Kj9AI[8Q 9OJAJ0S 


S)BNM 

snjid rr 

sn iid rr 

9sniy rr 


3 

X! 

< 

s 

i 

WAT3 


Sf9€Q0tS0CHr0Z 

V/N 

V/N 

V/N 


£)ndino-6 8UK>o}no 

2 jnd|no 

9U)03]nO - ld» |BU0|JBN 

2 

ndjno - 6 8U/oojno 

Z }hd)RO 

6 eiuoojno - ldM puogeN 





























!U8lUdO|3A8Q 
ajniomjsBjjui 
•% XJ8A[|8<] 90W»S 


einiwrr Bsnturr 



fr indjno - 6 awooino 


t- )nd|no - 6 BUKWjno 




































DIRECTOR TECHNICAL AND INFRASTRUCTURE 


His 

Hit 





pejjiujqns uofleiuatunoop 

BOUBIjdlUOO A|lflUOW %9 t» 


saojAjas sjnp^sej|u| 


|U9UldO|3A9Q 

wnpoiiSBifUi ? Ajbaipq boiajb$ 


t- indjno ■ 6 awoajno 



S o 3 . 
* | £| 
ll<5 -if 

■s £ fi £ 5 
ill *3 


3801AJ8S 9inpnJisBiju| 


IUSUjsSbubw ? ^ijiqeiA letoueuy isdraiun^ 


f jnd)no - 6 awoojno 













































p *e ei2 REVIEWED 2017/18 SDBIP 


Complaints 
Register.Bi-monlhly 
reports to Council 

Interruption Register. 
Bi-monthly reports to 
Council 

it 

cc « 

— _>. 

111 
o m c 

i 

•1 

c 

j 

<5 

Bi-monlhly reports to 
Counci! 

Complaints Register. 
Bi-monthly reports to 
Council 


Complaints Register. 
Bi-monthly reports to 
Council 

GO40 





1 

1 

1 


1 

1 



1 

1 


1 


1 








1 






1 



1 

I 

1 “ o 

U* 
|| 1 

1 S o 

jl “ 
III 
3 11 
111 

II 

1 

1 

1 

1 



1 


Vehicles to be 
repaired 

Vehicles to be 
repaired 




1 










s § ■] 

1 £ s 
'fig 
§l| 

z 6 to 

11 j 

s .s 5 

f •!>§ 

s 1 5 

z E w 

ill 

S ; J 

1 it 8 

III 

1 

1 


1 

1 



1 


Lack of transport 

Lack ot transport 













1 


z 

s 

z 

1 

1 



1 





. 



S 




1 029 Received / 

998 Resolved = 

96.99% 
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100% 
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Resolving at least 90% of all low 
voltage complaints in the CoM 
licensed area (telephonic, written 
rmcl verbal) received by June 2018 

Resolving at least 100% of ail 
medium vottage forced 
inletruplions in the CoM licensed 
area by June 2018 
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Resolving 100% of all Vafftc control 
signals complaints in the CoM 
licensed area (telephone, written 
and verbal) received by June 2018 

Resolving at least 90% of all 
electricity meter tampering 
investigations, as received from 
finance by June 2018 
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Council 

Resolution 
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Council 

Resolution 

Letter to Auditor - 
General 

Prints & 

Calculations on 
Finandal 

Indicators 

Debt Coverage 

Print 






















The original slated 
total grants target is 
understated. Taking 
this into account the 
target would still be 

The target need to be 
adjusted as a 

addisional allocation 








Planned tabeling date 
20 Aprs 2018. 












Busy catching up 
finandal information as 
per BCX 

implimentation plan. 
After completion 
section 72 report wilt 
be submitted 











The ratio will 

decreased as the new 
loans budgeted is 
taken up. 





-si 

o o -a 

% e 11 

= i & f 

^ 5 _ 
o S J Si. 












Could not be done due 
to Section 72 report 
that was reffered back 
by Council. Due to 
none availability of 
financial information. 


1 

1 


i 






The ratio increased as 
our outstanding loans 
reduces and our 
income increased 
compared to our 
outstanding debt 
payments. 
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2018/19 Budget polides & 
tariffs approved 



2017/18 Adjustment Budget 
approved 


2016/17 Financial Statements 
submitted 

i 

i 

i 

* 

£ 

* 

o 

100% 


1 

21.80% 



- 

CM 

to 

1 

I 

B 

\ 

B 

1 

1 

1 

H 



(O 


fl 

1 

a 

a 

a 

CM 

a 


■ 

CM 

I 

H 

LiWUOt PSjep 

UOZM 00 psACuddB 
IsBpivniSjfl 8W102 

paAOJdde 
lafipnq 
81//T0Z l 6U !d 

paiBp/tOZ/66 00 
■paAOJdde 

SUUBlSSBpllOd 

l»Bpna 81/210Z 

iiozfim 

paiep UQZILt 00 'paAOJdde 

138pnaiU3lu|sn|pvil/9MK 

9102 isn6ny 
uo pauiujqns 
sjuaujaiBis 
tepueuy 9USI0Z 

%00l 









DC 

cc 

O 

DC 

O 

DC 

o 

DC 

R447 768 

o 

DC 

■5 

5 

i: 

u 

£ 

o> 

I' 

< 

j. 

Approving the final 2018/19 
budget by 31 May 2018 

Approving (be final 2018/19 
budget reialed policies and 
tariffs by 31 May 2018 

Approving the 2017/18 
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Submitting the 2016/17 
finandal statements to the 
Auditor-General by 31 

August 2017 

Grants as 100% of revenue 
received per DORA by 

March 2018 

Annual Debt coverage ratio 
for 2016/17 by November 
2017 

A=(B-C) / D 

Where: 

'A* represents debt coverage 
*B* represents total operating 
revenue received 
"C’ represents operating 
grants 

'D’ represents debt sendee 
payments (t.e. interest + 
redemption) due within the 
inandal year 

2018/19 Draft budget 
approved 

Final 2018/19 budget 
approved 

2018/19 Budget 
related policies 
approved 


2017/18 adjustment 
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2016/17 financial 
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Grants as a % of 
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coverage for 2015/16 
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comply with legislation 
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Finandal Viability 
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Performance Indicators) 
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DIRECTORATE BUDGET AND TREASURY 


Outstanding 

Service Print & 
Calculations 
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implement Council's 
debt collection plans 
and stategies. 
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Fully implement the 
new mSCOA Phoenix 
system and solve 
outstanding 
implementation 
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Increase due to none 
payment of services. 
The ratio debt to 
income is increased as 
the income base is 
growing. 



Implementation of new 
mSCOA compliant 
Phoenix financial 
system 
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Only two of the three 
months billing reflects 
on the system. 

November & 

December 2017 billing 
outstanding. The 
system implementation 
failure resulted in 
backlogs thus 
incomplete financial 
information thus this 
figure is not the true 
reflection 

Lower electricity sales 
than budgeted. 
Overstatedment of 

Free Basic Services 
electricity budget. 
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R 94 610 873 

R 185 498 654 

R387 226 404 
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Nr. approved / Nr published 
100 % 

R 138 750 000 

R 227 500 000 
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02 

cc 

02 

R 555 000 000 

Annual Outstanding Service 
Debtors to Revenue ratio for 
2016/17 by November 2017 
A=B/C 

Where: 

*A" represents outstanding 
service debtors to revenue 
"B° represents total 
outstanding service debtors 
"C" represents annual 
revenue actually received for 
services 

Submitting 12 electronic 
version of the section 71 
report to the NT database by 
June 2018 

Publishing 100% of all 
approved budget related 
documents on the municipal 
website by June 2018 

Collecting income from 
electricity sales (conventional 
meters) by June 2018 

% of Outstanding 
Service Debtors to 

Revenue ratio for 

2015/16 

No of reports 
submitted 

% of budget related 

documents 

published 

R value income 
collected from 
electricity sales 

Financial Viability 
expressed 
{National Key 
Performance Indicators) 

To submit sec 71 
reports to NT in order to 
comply with legislation 

Ensure that all 
applicable budget 
related documents are 
published on the 
municipal website as 
required by the MFMA 

To effectively do 
revenue collection to 
ensure sound financial 

matters 

1.92% 

1.92% 

1.92% 

1.92% 
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DIRECTORATE BUDGET AND TREASURY 


Reconciliation 

calculations 

Reconciliation 

calculations 

Prints & 

Calculations on 

Financial 

indicators 
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Phoenix to be fully 
functional and credit 
control actions 

Venus in process of 
being updated to be 
fully functional and 
credit control actions 
implemented once 
com Dieted 

all! | 
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Phoenix to be fully 
functional and credit 
control actions 
increased 

Venus in process of 
being updated to be 
fully functional and 
credit control actions 
implemented once 
completed 

Venus in process of 
being updated to be 
fully functional and 
credit control actions 
implemented once 
completed 
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Venus in process of 
being updated to be 
fully functional and 
credit control actions 
implemented once 

Venus in process of 
being updated to be 
fully functional and 
credit control actions 
implemented once 
completed 






Credit Control affected 
due to implemenation 
of Phoenix 
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Credit Control affected 
due to implemenation 
of Phoenix 

Information cannot be 
supplied due to non- 
impiemenation of 
Phoenix 

Information cannot be 
supplied due to 
updating of Venus, 
March 2018 month end 
closure 9 April 2018 
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CJ 

Information cannot be 
supplied due to non- 
implemenation of 
Phoenix 

Information cannot be 
supplied due to 
updating of Venus, 
March 2018 month end 
closure 9 April 2018 
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z e 

Information cannot be 
supplied due to non- 
mplemenation of 
Phoenix 

Due to gthe fact that 
the total has reduced 
s can be seen that not 
ail Indigents have 
registered 
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R38 982 544 


R 71 705 405 


18.00% 

Not Available 

Not Available 
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Not Available 
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R 270 291 390 

Rand value debtors 
outstanding as 75% of own 
revenue by June 2018 

25% of debt collected as a 
percentage of money owed 
to the municipality by June 
2018 

1% Increase (80% to 81%) 
in annual service debtors 
collection rate by June 2018 

Spending on free basic 
services by June 2018- 

5 

: 

c. 

R value debtors 
outstanding as % of 
own revenue 

% of debt collected as 
a percentage of 
money owed to the 
municipality 

% Increase in annual 
debtors collection rate 

R value spend on free 
basic services 

To control debt 
management to ensure 
financial sustainability 

To control debt 
management to ensure 
financial sustainability 

To increase Payments 
Received vs. Monthly 
Levies (Collection rate of 
billings) 

indigent Subsidy for 

Free Basic Services 
allocations to comply 
with legislation 

1.92% 

1.92% 

1.92% 

1.92% 
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Indigent register 
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Levies rates 

rates reports. 
(BP641) 
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Mayoral program 
Sekolsane 10 by 10 to 

Awaiting new 
applications 
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Venus in process of 
being updated to be 
fully functional 
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Not alt Indigents have 
registered 

Indigents are slow in 
registering 
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Information cannot be 
supplied due to non- 
implemenatton of 
Phoenix 
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Information cannot be 
supplied due to 
updating of Venus, 
March 2018 month end 
closure 9 April 2018 
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Not Available 
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6 454 507 

Not Available 
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Ongoing process till 
end of financial year 

Ongoing process 
throughout toe 

financial year 

Ongoing process 
throughout the 
financial year 
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28 000 

30000 

32 000 KPi to be removed 
from the SDBIP 
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4-000 KPI to be removed 
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20 % of households 
registered earning less lhan 
R7 500 per month by June 
2018 - (vs. total active 
accounts) 

Spending on free basic 
alternative services by June 
2018 


!! 

i 

81 % of budgeted revenue for 
property rates collected by 
June 2018 

Maintaining the existing 
valuation roil with 
supplementary entries by 

June 2018 
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| 

% Households 
registered earning less 
than R7 500 per 
month 

R value spend on free 
basic alternative 

services 
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% of budgeted 
revenue for property 
rates collected 

Existing valuation roll 
maintenance 

Indigent Subsidy for 

j 

Indigent Subsidy for 

Free Basic Services 
allocations to comply 
with legislalion 

Indigent Subsidy for 

Free Basic Services 
allocations to comply 
with legislation 

1 

1 

To coted revenue for 
property rates to comply 
wilh legislalion 
(Implementation of the 
Municipal Property 

Rates Act. 2004 (Act no. 

6 of 2004) 

To maintain the current 
valuation roll to comply 
with legislation 
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DIRECTORATE BUDGET AND TREASURY 


Matching of 
properties, 
charging basic 
fees where not 
levied, updating 
ownership with 
deeds returns, 
linking meters to 
rightful users, etc. 

ill 

III 

£ § ,E o 

cc 

Resolution. 
Reviewed and 
approved policy 









Six (6) tenders were 
forwarded to Legal 

Section previous quarter 
and SLAV were received. 

For 2nd quarter throe (3) 
tenders were forwarded 
and we are still awaiting 
Legal Section to finalise 
SLA‘s as they were 
awarded during the last 
month end of the quarter. 

Remaining SLAswere 
awarded during the 
ast month end of the 
quarter. PMS - ??? 



'fo SCM legislation 
updates. 



Awaiting for 
effectiveness of a new 
system 

Venus in process of 
being updated to be 
fully functional 

Venus in process of 
being updated to be 
fully functional and 
credit control actions 
implemented once 
completed 


Phoenix to be 

implemented fully in 

Oct 17 

Venus in process of 

being updated to be 

fully functional 

1111 § 
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Request Legal for 
finalisation and 
signature thereof. 




Will be workshopped 
with ail budget related 
policies. 


Revenue 

enhancement relating 
to data deansing was 
temporarily stopped 
due to migration to 
new financial system. 
Only stuck/ damaged 
eleclricty and water 
meters were replaced. 

Information cannot be 
supplied due to non- 
impiemenation of 
Phoenix 

Information cannot be 
supplied due to 
updating of Venus, 
March 2018 month end 
closure 9 April 2018 
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Submitted for 
compilation but not yet 
finalised by Legal. 
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27483545,78 Salaries 
R134 335 361 
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Matching of properties, 
charging basic fees 
where not levied, 
updating ownership 
with deeds returns, 
linking meters to 
rightful users, etc. 

Matching of properties, 
charging basic fees 
where not levied, 
updating ownership 
with deeds returns, 
linking meters to 
riahtful users, etc. 

Matching of properties, 
charging base fees 
where not levied, 
updating ownership 
witt) deeds returns, 
linking meters to 
riahtful users, etc. 
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Not available 

Not available 


6 Received /6 
forwarded 100% 

3 Received 13 
forwarded 100% 

10 Received /12 
forwarded 83% 



No SCM legislation 
updates. 
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Charging basic fees where not 
levied 

Updating ownership with 
deeds returns 
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Nr. received / Nr forwarded 
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Nr.received /Nrforwarded 
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improving revenue 
enhancement by identifying 
areas where council is not 
billing or is billing incorrectly 
by June 2018 

Settling 65% of all payments 
(creditors) done within 30 
days of receipt of invoice / 
statement by June 2018 

Ensuring 100% of all 
allocated tenders / projects 
are forwarded to Legal for 
SLA to be signed by June 
2018 

Reviewing and approving the 
2018/19 supply chain 
management policy by June 
2018 

Revenue 
enhancement 
improved and 

optimized 

% payment within 

30 days from date 
of invoice/statement 

Percentage of SLA 
are signed to all 
allocated tenders 

2018/19 Supply chain 
management policy 
reviewed and 
approved 

To improve the financial 
sustainability of the 
municipality and 
optimization of revenue 

To control credit 
management to ensure 
timeous payment of 
creditors and service 
providers 

To comply with legal 
requirements (sec 116 of 
MFMA) 

To review and approve 
the 2018/19 SCM policy 
n order to comply with 
egisiation 

1.92% 

1.92% 

1.92% 

1.92% 
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DIRECTORATE BUDGET AND TREASURY 


Website 

application form. 
Copy of website 

Notices & 

Attendance 

Register 

Notices & 
Attendance 

Register 


Copy of application 

form filed as POE. 

Copy of application 
form filed as POE. 


Tenders that were re¬ 
advertised due to non- 
compliance of bidders 

and expired tenders 
from 2016/2017 had to 
be advertised. 

Specifications for 
expired lenders and 
new requests as per 
Demand Management 
Plan had to be 

compiled lor adverts. 

Specifications for 
expired tenders and 
new requests as per 
Demand Management 
Plan had to be 
compiled for adverts. 
PMS - Cannot 
determine how many 
was successfully 
completed 


Tenders that were 
advertised in 

2016/2017 had to be 
evaluated in order to 
complete the process. 

Tenders that were 
advertised in 

2017/2018 had to be 

Tenders that were 

advertised in 

2017/2018 had to be 
evalualed, PMS - 
Cannotdetermine 
row many was 
successfully 
completed 



ICT still in the process 
of acquiring the web 

8- 
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ICT still in the process 
of acquiring the web 
developer service. 











The awarded tenders 

could not be published 
as we do not have the 

The awarded tenders 
could not be published 
as we do not have the 
web developer. 






















1 (100%) 

1 Approved /1 

forwarded, but not 

published 0% 

1 Approved /1 
forwarded, but not 
published 0% 
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Nr. approved / Nr forwarded 
100% 

Nr. approved / Nr forwarded 
100% 

Nr. approved / Nr forwarded 
100% 

Nr. approved / Nr forwarded 
100% 
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3 No of request received / 

No of successful completed 
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3 No of tenders received / 
to of successful completed 
90% 
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R18 037 000 

R 200 000 

R118 765 

Total income collected from rental 
estate by June 2018 

Total income of collected from 
ripening & cooling rooms by June 
2018 

Total income collected from market 
commission (dues! by June 2018 
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Total income collected from agent 

setting transaction fees by June 
2018 

Total income collected from 
rental estate 

Total income collected from 
ripening and cooling rooms 

Total income collected from 
market commission (dues) 


Total income collected from 
rental of carriages 

Total income colleded from 
agent selling transaction 
fees 

To collect income to ensure 
financial sustainability 

To collect income to ensure 
financial sustainability 

To collect income to ensure 
financial sustainability 

To collect income to ensure 
financial sustainability 

To colled income to ensure 
financial sustainability 
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Tracking document. 
Execution letters / 
notes 

Resolution register. 

Copy of resolutions. 
Execution letters / 
notes (supporting 
documents) 

Director's risk register. 
Execution letters/ 
notes 







MAYCO 413, 414 & 

415 Resolved through 

MAYCO 

24/2018...Resolutions 
implemented during the 
third quarter (this item 
addresses first aid 
second qaurter) 


Fhe two risks from 
Library and Museum 
have been partly done, 
awaiting finalization 


D 



| 

Items wiH serve during 
seond quarter, 

Meeting to be arranged 
during the second . 
quarter 

Awaiting contract to be 
signed by both parties. 
Item for permissionto 
distribute medicine will 
serve in the 3rd 

Quarter, item (or 
functionality clarity to 
serve during the 3trd 
Quarter, 

Thai a letter has been 
written to land affairs to 
incorporate Orkney 

Vaal in the Klerksdorp 
Land Use Management 
Scheme. Follow up will 
be done and feedback 
wit! be given in the next 
quarter. 


Maintained existing 
cameras and moved 
one to the front- 
Applied for conditional 
grant. Interviews 
concluded, awaiting 
appointment. Security 
o be placed once the 
Security Tender is 
inalized 

To appoint permanent 
staff as soon as the 
organogram is 
approved. 

H 




3 items done under 
community Services 
have been referred to 
Economic Growth. 1 
Resolution (or SAC to 
arrange a meeting for 
Lease agreement was 
partly implimented 
(meeting sat but lease 
agreements were not 
available for 
discussion) 

Meeling was held on 

23 November 2017 
between CoMS and 

LED for functionality 
clarity. 

Orkney vaal Report - 
Orkney vaal to be 
incorporated in the 
Klerksdorp Land Use 
Management Scheme. 


financial constrains to 

install CCTV camera at 
Museum. Shortage of 
personnel at toe 
Libraries. No security 
at sports facilities 
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1 received / 1 
answered -100% 

None received 

1 

51 received/47 
implemented 

92% 

21 received/16 
implemented 

76% 

received /22 
implemeted 95.8% 

1st Quarter outstanding 

4 and 3 implemented 
75% 2nd Quarter — 

5 outstanding 3 
Implemented 60% 


3 received / 0 mitigated 
0% 

received / 0 mitigated 
0% 
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Answering 100% of ail audit queries 
(exception report) received from the 
Auditor-General within the required 
time frame by November 2017 

Implementing 85% of att directorates 
municipal manager / MayCo / council 
resolutions by June 2018 
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To ensure an effective 
external audit process 
(Exception report) 

To ensure good 
governance by executing 
the mandate of council 

To reduce nsk areas and 
protect the municipality 
against legal actions 
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DIRECTORATE COMMUNITY DEVELOPMENT 


SLA receded and 
comments register. 

SLA with comments 
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Meeting was held 
between Legal 

Services and 
Community Services 
and it was resolved 
that the previous 
contracts which are 
from 2016-2019 be 
applicable. Contracts to 
be submitted to 

Finance for opeming of 
accounts and contract 
to be hand over to the 
lessees. Attached is 
correspondence 
regarding these 

Letter to Finance aid 
Legal Services is 
attached. 



PMS-3 meetings were 

arranged, only two 

meetings were 

conducted and fire third 

meeting could not form 

a quorum 

The first meeting in 
January was attended 
by the Acting Director 
Community 
Development since the 
Director was appointed 
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1 oustanding Lease 
contract has been sent 
to Legal Services. 2 
more outstanding 
contracts wiil be sent to 
Legal Services for 
comments as soon as 
they have been 
received from the 

Lessees and finance 
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Attached is the leave 

form aid e-mail 

correspondence for the 

Interviews that was 

conducted at the 

Library. 
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3 Lease contracts are 
outstanding as there 
were amendments to 
be made on the 
contracts. 


No LLF meetings 

scheduled by LR 

section due to 

leadership squabbles 

within SAMWU 

Meeting was attended 

in October 2017 white 

on 30 November 2018 

3DCS attended 

Interviews at the 

Library and was on 

leave from 4-15 
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3 SLA & 3 Lease 
Agreement received / 3 
SLA & 1 Lease 
Agrremenl 
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66% 

CM 

ll 

if 

CM .£ 

* 

1 1 
g | 


■ 







s 

l*j: 

a 

I 

i 

Nr received / Nr 
comments 100% 

Nr received/Nr 
comments 100% 

Nr received / Nr 
comments 100% 
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Ensuring 100% of SLA / lease 
agreements are commented on within 
7 working days of receival in terms of 
aH allocated contracts as received 
from the legal section by June 2018 
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implementing 90% of all 
directorates Audit Committee 
resolutions by June 2018 

Percentage of SLA 1 tease 
agreements which are 
commented on in terms of all 
allocated contracts, as 
received from legal section 
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Percentage of Resolutions 
of the Audit Committee 
implementation within 
required timeframe 

To comply with legal 
requirements (sec 116 of 
MFMA) 

To attend to all LLF 
meetings to ensure 
industrial harmony 
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DIRECTORATE COMMUNITY DEVELOPMENT 


Invites, 

News paper no (ice. 
Schedule of activities. 

Pictures. 

Resolution. 

invoices, GO40 

& 
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3 Events held to catch 
up lor the 1st quarter 

The second event was 
a charity event where 
the Municipality was 
requested to partner 
with the foundation. 

There was no 
expenditure. PMS - 
Not sure the section 
can claim this as their 
event, as everything 
was arranged by Mr 
Pelesane and the 
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Write a lettr to the 

Office of the MM to 
speed up the process 
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111 
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The old system has 
been cancelled and 
new system wtfl bein 
place by the next 
quarter. Letters of 
demand have been 
sail to Sports Clubs to 
pay outstanding 


New budget system 
opened late 
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R 400 000 

R 430 000 

Conducting 8 sport events to ensure 
the promotion of sport in the CoM 
municipal area by June 2018 

Collecting income from rental 
agreements of sport grounds by June 
2018 
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R value income collected 
from rental agreements sport 
grounds 
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To effectively do revenue 
collection to ensure sound 

financial mailers 
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NATSS Balance Register. 
Figures. G040 
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Driving License Cards 
blocked by Prodiba due 
to non-payment ot 
account. Public aware 
of problems and flag to 
other towns for services. 
Provincial Examiners 
seased working for 
Kierksdorp on 31 August 
2017. New appointed 
Examiners not yet 


Department to embark 
on media information to 
encourage applicants to 
make use of our service 
stations more frequently • 
and will commence with 
weekend tests in the 

Kierksdorp Station. Also 
to open two cubicles at 
Finance Dept. PMS - 
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Promote licensing 
services 

Promote licensing 
services in local papers 
and on radio a.s.a.p as 
the new examiners are 
open on the system and 
start their duties 

Promote licensing 
services in local papers 
and on radio 











Income cannot be 
estimated as it depends 
on how the public makes 
use of the services at the 
Division 

Income cannot be 
estimated as it depends 
on how the public makes 
use of the services at the 
Division. New Life Scan 
machines gives a lot of 
problems - very slow - 
cannot assist all public 
members. Provincial 
Examiners seased 
working in Kierksdorp 
from 31 August 2017. 
New appoined 

Examiners returned from 
training but is still not 
operative. Needs to be 
registered at the 
Provincial Department 
a.s.a.p but still awaiting 
their qualification 
certificate 

New life scan machines 
are very slow. All public 
members. The Life 
Scannof 

Hartbeesfontein was 
strike by lightning cm 28 
January aid is not fixed 
yet No tests or drivers 
license renewals are 
done in Hartbeesfontein. 
Still await the repairs 
from the insurance 
claim. Insuffiecient 

applications to fill up 
daily available bookings 








1 



R1 363 178 

| 

ct 

R 3 779 264 


R 2 773 399 

a 



R 130609 

R269 398 









1 




1 


1 




a 


1 

a 

1 


R 1675 000 

R3 350 000 

R 5 025 000 

R6 700 000 

5 

£ 

§ 

cv 

a 

R 7 826 435 

R10 435 247 

R120 000 

1 

1 

R 480 000 

- 

- 


E 

E 

a 

B 

E 

B 

HE 

B 

B 

Z9£t399y 

k6SZlZ0ty 


09Z S85 y 








R6 700 00C 

R10 435 247 

R 480 000 


Collecting income from driver's 
licenses (excluding Prodiba 
fees) by June 2018 

a) 

J3 

1 

| 

01 

c 

I 

s 

Kegistration and Licensing / 
renewals which is 20% on all 
vehicle income, minus 14% VAT 
on commission by June 2018 
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collection to ensure sound 
financial matters 

To effectively do revenue 

financial matters 
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NATIS Balance Register. 
Figures. G041 

Attendance register 

11 otat tramc onicers) 
Feedback register (AH 
stake holders at road 
block) Dates erf road 

Programme. Feedback 
Register. Marketing 
material. Vote number. 

Daily Recons / Receipts, 
Income Votes. GQ4G 

Follow-up on inspections 
and the arrangement 
that the Court be in 
place will make a 
difference 


Appointment of 
Inspectors and 
procurement of new 
vehicles . 






There are 2 employees 
on this project and they 
concentrated on the 
Campaigns. It is 
transport month and the 
campaigns were brought 
up to dale unW 

December so thal 
attention can be given to 

Reason for more. 
Campaigns during Isl 



No appointment ot a 
Service Provider is still a 
challenge to reach the 
target as set. 

Vo appointment of a 
Service Provider is still a 
challenge to reach the 
target as set. 

Vo appointment of a 
Service Provider is still a 
challenge to reach the 
arge! as set. 


Availability erf vehicles 
and to promote for more 
operations with other 
Departments 

Availability of vehicles 
and to promote tor more 
operations with other 
Departments. Additional 
vehicles to be made 
available by Countil for, 
inspections 

Availability of vehicles 
and to promote for more 
operations with other 
DepartmentsAddilkmal 
vehicles to be made 
available by Council for 










Tender process was 
followed. Specifications 
were submitted. We are 
awaiting the progress 
from the Municipal 
Manaoer and SCM 

Tender process was 
followed. Specifications 
were submitted. We are 
awaiting the progress 
rom the Municipal 
Manager and SCM 

Tender process was 
followed and BID 
Specifications 

Committee held meeting 
durino January 2018 
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Shortage of vehicles. 
Sometimes toe 
Inspectors have to share 
toe available vehicles for 
other tasks, making it 
difficult for them to do 
inspections. There are 
only 2 employees in this 
Section to do inspections 
in the KOSH area. 
Transport due to Vesta 

Shortage of vehicles. 
Inspectors do not have 
any vehicle to perform 
inspections.. Hamper 
their duties. Transport 
due to Vesta system 










No Back Office Law 
Enforcement System 

Vo Back Office Law 
Enforcement System 

No Back Office Law 
Enforcement System 
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R169 070 
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Corseting income from 
businesses, hawkers and 
stands by June 2018 

Conducting 15 (K78) multi road 
blocks with all law enforcement 
agencies in the CoM municipai 
area by June 2018 

Conducting 36 44 traffic and 
road safety campaigns at 
schools and creches in the CoM 
monidpai area according to 
programme by June 2018 
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The CITY OF MATLOSANA herein represented by 


M.M.E. KGAILE 

in her capacity as 


Executive Mayor 

(hereinafter referred to as the Employer) 


And 


T.S.R. NKHUMISE 

As the 

Municipal Manager 

(hereinafter referred to as the Employee) 

For the Period 
1 July 2017 to 30 June 2018 




































PERFORMANCE AGREEMENT 


ENTERED INTO BY AND BETWEEN: 

The CITY OF MATLOSANA herein represented by MALEETOANE MAETU ELIZABETH KGAILE (ID NR. 
6410250294084) in her capacity as the EXECUTIVE MAYOR (hereinafter referred to as the Employer) 
and THEETSI SOLOMON ROGER NKHUMISE (ID NR. 7212265390082) in his capacity as the 
MUNICIPAL MANAGER of the Municipality (hereinafter referred to as the Employee). 


WHEREBY IT IS AGREED AS FOLLOWS: 


1. INTRODUCTION 

1.1 The Employer has entered into a contract of employment with the Employee in terms of 
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000, as amended 
(“the Systems Act”). The Employer and the Employee are hereinafter referred to as “the 
Parties”. 

1.2 Section 57(1)(b) of the Systems Act, as amended read with the Contract of Employment 
concluded between the parties, requires the parties to conclude an annual performance 
agreement. 

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the 
commitment of the Employee to a set of outcomes that will secure local government policy 
goals. 

1.4 The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of 
the Systems Act and Section 57(4C) of the Systems Amendment Act. 


2. PURPOSE OF THIS AGREEMENT 


The purpose of this Agreement is to - 

2.1 comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Systems Act, Section 
57(4C) of the Systems Amendment Act, as well as the employment contract entered into 
between the parties; 

2.2 specify objectives and targets defined and agreed with the employee and to communicate to 
the employee the employer’s expectations of the employee’s performance and accountabilities 
in alignment with the Integrated Development Plan (IDP), Service Delivery and Budget 
Implementation Plan (SDBIP) and the Budget of the municipality; 


2.3 specify accountabilities as set out in a performance plan, which forms an Annexure to the 
Performance Agreement; 


2.4 monitor and measure performance against set targeted outputs and outcomes; 

2.5 use the Performance Agreement as the basis for assessing whether the employee has met the 
performance expectations applicable to his or her job; 


2.6 in the event of outstanding performance, to appropriately reward the employee; with Section 
11 of this agreement and 


2.7 


give effect to the employer's commitment to a performance-orientated relationship 
employee in attaining equitable and improved service delivery. 
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3 COMMENCEMENT AND DURATION 


3.1 This Agreement will commence on the 1 JULY 2017 and will remain in force until 
30 JUNE 2018 thereafter a new Performance Agreement, Performance Plan and Personal 
Development Plan shall be concluded between the parties for the next financial year or any 
portion thereof. 

3.2 The parties will included a new performance agreement that replaces this agreement at least 
once a year not later than 31 st of July of the succeeding financial year. 

3.3 This Agreement will terminate on the termination of the Employee’s contract of employment. 

3.4 The content of this Agreement may be revised at any time during the above-mentioned period 
to determine the applicability of the matters agreed upon. 

3.5 If at any time during the validity of this Agreement the work environment alters (whether as a 
result of government or council decisions or otherwise) to the extent that the contents of this 
Agreement are no longer appropriate, the contents shall immediately be revised. 


4 PERFORMANCE OBJECTIVES 

4.1 The Performance Plan (Annexure A) sets out- 

4.1.1 The performance objectives and targets that must be met by the Employee; and 

4.1.2 The time frames within which those performance objectives and targets must be met. 

4.1.3 The Competencies (Annexure B) - definitions in terms of regulation 21 of 17 January 
2014 are required, to operate effectively as senior manager in the Local Government 
environment. 

4.2 The performance objectives and targets reflected in the Performance Plan (Annexure A) are 
set by the Employer in consultation with the Employee and based on the Integrated 
Development Plan (IDP), Service Delivery and Budget Implementation Plan (SDBIP) and the 
Budget of the Employer, and shall include: 

4.2.1 Key objectives that describe the main tasks that need to be done. 

4.2.2 Key performance indicators that provide the details of the evidence that must be 
provided to show that a key objective has been achieved. 

4.2.3 Target dates that describe the timeframe in which the work must be achieved. 

4.2.4 Weightings that show the relative importance of the key objectives to each other. 

4.3 The Personnel Development Plan (Annexure C) sets out the employee’s personnel 
development requirements in line with the objectives and targets of the employer. 

4.4 The Employee's performance will, in addition, be measured in terms of contributions to the 
goals and strategies set out in the Employer’s Integrated Development Plan. 


5 PERFORMANCE MANAGEMENT SYSTEM 

5.1 The Employee agrees to participate in the performance management system that the 
Employer adopts or introduces for the Employer, management and municipal staff of the 
Employer. 



5.2 The Employee accepts that the purpose of the performance management system will be to 
provide a comprehensive system with specific performance standards to assist the Employer, 
management and municipal staff to perform to the standards required. 

5.3 The Employer will consult the Employee about the specific performance standards and 
targets that will be included in the performance management system as applicable to the 

Employee. 

5.4 The Employee undertakes to actively focus towards the promotion and implementation of the 
KPA’s (including special projects relevant to the employee’s responsibilities) within the local 
government framework. 

5.5 The criteria upon which the performance of the Employee shall be assessed shall consist of 
two components, both of which shall be contained in the Performance Agreement. 

5.5.1 The Employee must be assessed against both components, with a weighting of 80:20 
allocated to the Key Performance Areas (KPA’s) and the Competencies respectively. 

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total 
score. 

5.5.3 KPA’s covering the main areas of work will account for 80% and Competencies will 
account for 20% of the final assessment. 

5.6 The Employee's assessment will be based on his / her performance in terms of the outputs 
/ outcomes (performance indicators) identified as per attached Performance Plan (Annexure 
A), which are linked to the KPA’s, and will constitute 80% of the overall assessment result as 
per the weightings agreed to between the Employer and Employee: 


Key Performance Areas (KPA’s) 

Weighting 

Service Delivery & Infrastructure Development 

2% 

Municipal Institutional Development and Transformation 

9% 

Local Economic Development (LED) 

0% 

Municipal Financial Viability and Management 

0% 

Good Governance and Public Participation 

89% 

Total 

100% 


5.7 In the case of Senior Managers directly accountable to the Municipal Manager, key 
performance areas related to the functional area of the relevant manager must be subject to 
negotiation between the municipal manager and the relevant manager. 

5.8 The Competencies will make up the other 20% of the Employee’s assessment score. The 
Competencies are split into two groups, Leading Competencies that drive strategic intent and 
direction and Core Competencies which drive the execution of the leading competencies. 


LEADING COMPETENCIES 

WEIGHTING 

Strategic Direction and 
Leadership 

• Impact and Influence 

• Institutional Performance Management 

• Strategic Planning and Management 

• Organisational Awareness 

8,33% 

People Management 

• Human Capital Planning and Development 

• Diversity Management 

• Employee Relations Management 

• Negotiation and Dispute Management 

8,33% \ 
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Program and Project 
Management 

• Program and Project Planning and Implementation 

• Service Delivery Management 

• Program and Project Monitoring and Evaluation 

8,33% 

Financial Management 

• Budget Planning and Execution 

• Financial Strategy and Delivery 

• Financial Reporting and Monitoring 

8,33% 

Change Leadership 

• Change Vision and Strategy 

• Process Design and Improvement 

• Change Impact Monitoring and Evaluation 

8,33% 

Governance Leadership 

• Policy Formulation 

• Risk and Compliance Management 

• Cooperative Governance 

8,33% 

CORE COMPETENCIES 

WEIGHTING 

Moral Competence 

8,33% 

Planning and Organising 

8,33% 

Analysis and Innovation 

8,33% 

Knowledge and Information Management 

8,33% 

Communication 

8,33% 

Results and Quality Focus 

8,33% 

TOTAL PERCENTAGE 

100% 


6. EVALUATING PERFORMANCE 

6.1 The Performance Plan (Annexure A) to this Agreement sets out - 

6.1.1 The standards and procedures for evaluating the Employee’s performance; and 

6.1.2 The intervals for the evaluation of the Employee’s performance. 

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition 
review the Employee’s performance at any stage while the contract of employment remains in 
force. 

6.3 Personal growth and development needs identified during any performance review discussion 
must be documented in a Personal Development Plan (Annexure C) as well as the actions agreed 
to and implementation must take place within set time frames. 

6.4 The Employee’s performance will be measured in terms of contributions to the goals 
and strategies set out in the Employer’s SDBIP as described in 6.6 below. 

6.5 The Employee will submit quarterly performance reports (SDBIP) and a comprehensive annual 
performance report prior to the performance assessment meetings to the evaluation panel 
chairperson for distribution to the panel members for preparation purposes. 

6.6 The annual performance appraisal will involve: 

6.6.1 Assessment of the achievement of results as outlined in the Performance Plan: 

(a) Each KPA should be assessed according to the extent to which the specified 
standards or performance indicators have been met and with due regard to ad hoc 
tasks that had to be performed under the KPA. 

(b) A rating on the five-point scale described in 6.7 below shall be provided for each 
KPI or group of KPI’s which will then be multiplied by the weighting to calculate the 
score. 
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(c) The Employee will submit his/her self - evaluation to the Employer prior to the 
final assessment. 

(d) In the instance where the employee could not perform due to reasons outside the 
control of the employer and employee, the KPI will not be considered during the 
evaluation. The Employee should provide sufficient evidence in such instances. 

(e) An overall score will be calculated based on the total of the individual scores 
calculated above. 

(f) The applicable assessment rating calculator must be used to add the scores and 
calculate a final KPA score. 

6.6.2 Assessment of the Competencies 

(a) Each competency will be assessed in terms of the description provided in 
(Annexure B). 

(b) An indicative rating on the five-point scale should be provided for each 
competency. 

(c) This rating should be multiplied by the weighting given to each competency during 
the contracting process, to provide a score. 

(d) The applicable assessment rating calculator must be used to add the scores and 
calculate a final competency score. 

6.6.3 Overall rating 

An overall rating is calculated by using the applicable assessment-rating calculator. Such 

overall rating represents the outcome of the performance appraisal. 


6.7 The assessment of the performance of the Employee will be based on the following rating 
scale for KPA’s and Competencies: 

Rating scale for KPA’s 


Level 

Terminology 

Description 

5 

Outstanding 

performance 

Performance far exceeds the standard expected of an 
employee at this level. The appraisal indicates that the 
Employee has achieved above fully effective results against 
all performance criteria and indicators as specified in the PA 
and Performance Plan and maintained this in all areas of 
responsibility throughout the year. 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the standard 
expected in the job. The appraisal indicates that the 
Employee has achieved above fully effective results against 
more than half of the performance criteria and indicators and 
fully achieved all others throughout the year. 

3 

Fully effective 

Performance fully meets the standards expected in all areas 
of the job. The appraisal indicates that the Employee has fully 
achieved effective results against all significant performance 
criteria and indicators as specified in the PA and Performance 
Plan. / 


{*).& ^ 
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Level 

Terminology 

Description 

2 

Not fully effective 

Performance is below the standard required for the job in key 
areas. Performance meets some of the standards expected 
for the job. The review/assessment indicates that the 
employee has achieved below fully effective results against 
more than half the key performance criteria and indicators as 
specified in the PA and Performance Plan. 

1 

Unacceptable 

performance 

Performance does not meet the standard expected for the 
job. The review/assessment indicates that the employee has 
achieved below fully effective results against almost all of the 
performance criteria and indicators as specified in the PA and 
Performance Plan. The employee has failed to demonstrate 
the commitment or ability to bring performance up to the level 
expected in the job despite management efforts to encourage 
improvement. 


Rating scale for Competencies 


Level 

Terminology 

Description 

1 

Basic 

Applies basic concepts, methods, and understanding of 
local government operations, but requires supervision and 
development intervention. 

2 

Competent 

Develops and applies more progressive concepts, methods 
and understanding. Plans and guides the work of others and 
executes progressive analysis. 

3 

Advanced 

Develops and applies complex concepts, methods and 
understanding. Effectively directs and leads a group and 
executes in-depth analysis. 

4 

Superior 

Has a comprehensive understanding of local government 
operations, critical in strategic shaping direction and change, 
develops and applies comprehensive concepts and 
methods. 


6.8 For purposes of evaluating the annual performance of the Municipal Manager, an evaluation panel 
constituted of the following persons must be established:- 


6.8.1 Executive Mayor; 

6.8.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.8.3 Member of the Mayoral Committee; 

6.8.4 Mayor and/or Municipal Manager from another municipality; and 

6.8.5 Member of a ward committee as nominated by the Executive Mayor. 

6.9 For purposes of evaluating the annual Performance of Senior Managers directly accountable to the 
Municipal Manager, an evaluation panel constituted of the following persons must be established:- 


6.9.1 Municipal Manager; 

6.9.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.9.3 Municipal Manager from another municipality. 


6.10 


The Performance Management Unit of the municipality must provide secretariat services to the 
evaluation panels referred to in paragraphs 6.8 and 6.9. ./ 
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7. SCHEDULE FOR PERFORMANCE REVIEWS 


7.1 The performance of each Employee in relation to his / her performance agreement shall be 
reviewed on the following dates with the understanding that reviews in the first and third quarter 
may be verbal if performance is satisfactory: 

First quarter July-September 2017 

Second quarter October-December 2017 

Third quarter January - March 2018 

Fourth quarter April - June 2018 

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings. 

7.3 Performance feedback shall be based on the Employer’s assessment of the Employee’s 
performance. 

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of 
(Annexure A) from time to time for operational reasons. The Employee will be fully consulted 
before any such change is made. 

7.5 The Employer may amend the provisions of (Annexure A) whenever the performance 
management system is adopted, implemented and / or amended as the case may be. In that case 
the Employee will be fully consulted before any such change is made. 


8. DEVELOPMENTAL REQUIREMENTS 

The Personal Development Plan (PDP) for addressing developmental gaps is attached as (Annexure 
C). Such plan may be implemented and/or amended as the case may be after each assessment. 


9. OBLIGATIONS OF THE EMPLOYER 
9.1 The Employer shall - 

9.1.1 Create an enabling environment to facilitate effective performance by the employee; 

9.1.2 Provide access to skills development and capacity building opportunities; 

9.1.3 Work collaboratively with the Employee to solve problems and generate solutions to 
common problems that may impact on the performance of the Employee; 

9.1.4 On the request of the Employee delegate such powers reasonably required by the 
Employee to enable him / her to meet the performance objectives and targets 
established in terms of this Agreement; and 

9.1.5 Make available to the Employee such resources as the Employee may reasonably 
require from time to time to assist him / her to meet the performance objectives and 
targets established in terms of this Agreement. 


10. CONSULTATION 

10.1 The Employer agrees to consult the Employee timeously where the exercising of the powers 
will have amongst others - 

10.1.1 A direct effect on the performance of any of the Employee’s functions; 

10.1.2 Commit the Employee to implement or to give effect to a decision made by the 
Employer; and 




10.1.3 A substantial financial effect on the Employer. 

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant 
to the exercise of powers contemplated in 10.1 as soon as is practicable to enable the 
Employee to take any necessary action without delay. 


11. MANAGEMENT OF EVALUATION OUTCOMES 

11.1 The evaluation of the Employee’s performance will form the basis for rewarding outstanding 
performance or correcting unacceptable performance. 

11.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package 
may be paid to the Employee in recognition of outstanding performance to be constituted as 
follows: 


Performance Score 

Performance Bonus Percentage 

From 

To 

130% 

133% 

5% 

134% 

137% 

6% 

138% 

141% 

7% 

142% 

145% 

8% 

146% 

149% 

9% 

150% 

153% 

10% 

154% 

157% 

11% 

158% 

161% 

12% 

162% 

165% 

13% 

166% 

169% 

14% 


11.3 In the case of unacceptable performance, the Employer shall - 

11.3.1 Provide systematic remedial or developmental support to assist the Employee to 
improve his or her performance; and 

11.3.2 After appropriate performance counselling and having provided the necessary 
guidance and/ or support as well as reasonable time for improvement in performance, 
the Employer may consider steps to terminate the contract of employment of the 
Employee on grounds of unfitness or incapacity to carry out his or her duties. 


12. DISPUTE RESOLUTION 

12.1 Any disputes about the nature of the Employee’s performance agreement, whether it relates 
to key responsibilities, priorities, methods of assessment and/ or any other matter provided for, 
shall be mediated by - 

12.1.1 The MEC for local government in the province within thirty (30) days of receipt of a 
formal dispute from the Employee; or 

12.1.2 Any other person appointed by the MEC. 

12.1.3 In the case of Senior Managers directly accountable to the Municipal Manager, a 
member of the municipal council, provided that such member was not part of the 
evaluation panel provided for in sub-regulation 27(4)(e) of the Municipal Performance 
Regulations, 2006, within thirty (30) days of receipt of a formal dispute from the 
employee; 




whose decision shall be final and binding on both parties. 

12.2 In the event that the mediation process contemplated above fails, clause relevant of the 
Contract of Employment shall apply. 


13. GENERAL 

13.1 The contents of this agreement and the outcome of any review conducted in terms of (Annexure 
A) may be made available to the public by the Employer. 

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
Employee in terms of his/ her contract of employment, or the effects of existing or new 
regulations, circulars, policies, directives or other instruments. 

13.3 The performance assessment results of the Employee must be submitted to the MEC 
responsible for local government in the relevant province as well as the national minister 
responsible for local government, within fourteen (14) days after the conclusion of the 
assessment. 


14. PERFORMANCE APPRAISALS 

14.1 The Employee will be responsible for developing annual performance work plans and 
conducting performance appraisals with all staff in the Directorate as stipulated in Section 27 
of the 2015 Performance Management System Framework document. 


Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 



EMPLOYEE 


Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 


AS WITNESSES: 


1. 




jCL. 




EMPLOYI 
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REVISED PERFORM NCE AGREEMENT 


IN TERMS OF THE: 

LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT, 

2000 (32 OF 2000), AS AMENDED 

M I „ i f, h i ■> / h ^ U i v < e ' y 1 7 f 1 1 h ^ 11 1 ; < 

AND 

LOCAL GOVERNMENT: MUNICIPAL PERFORMANCE REGULATION FOR 

MUNICIPAL MANAGERS AND MANAGERS DIRECTLY ACCOUNTABLE TO 


PWliiSi 


LOCAL GOVERNMENT: REGU LATIONsfl, 
OF EMPLOYMENT OF SENIO 


MUNICIPAL MANAGE RS, 2006| 




Mi 


.ENT AND CONDITIONL 
ERS, 2014 

Entered into by and 


The CITY OF MATLOSANA herein represented by 

THEETSI SOLOMON ROGER NKHUMISE 

in his capacity as 

Municipal Manager 

(hereinafter referred to as the Employer) 

And 

SEGOPOTJE PETER PHALA 

As the 

Acting Director: Planning and Human Settlement 

(hereinafter referred to as the Employee) 

For the Period 

1 July 2017 until vacant position is filled 







PERFORMANCE AGREEMENT 


ENTERED INTO BY AND BETWEEN: 

The CITY OF MATLOSANA herein represented by THEETSI SOLOMON ROGER NKHUMISE (ID NR. 
7212265390082) in his capacity as the MUNICIPAL MANAGER (hereinafter referred to as the Employer) 
and SEGOPOTJE PETER PHALA (ID NR. 6806105884088) in his capacity as the ACTING DIRECTOR: 
PLANNING AND HUMAN SETTLEMENT of the Municipality (hereinafter referred to as the Employee). 


WHEREBY IT IS AGREED AS FOLLOWS: 


1. INTRODUCTION 

1.1 The Employer has entered into a contract of employment with the Employee in terms of 
section 57(1) (a) of the Local Government: Municipal Systems Act 32 of 2000, as amended 
(“the Systems Act”). The Employer and the Employee are hereinafter referred to as “the 
Parties”. 

1.2 Section 57(1)(b) of the Systems Act, as amended read with the Contract of Employment 
concluded between the parties, requires the parties to conclude an annual performance 
agreement. 

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the 
commitment of the Employee to a set of outcomes that will secure local government policy 
goals. 

1.4 The parties wish to ensure that there is compliance with Sections 57(4a), 57(4b) and 57(5) of 
the Systems Act and Section 57(4c) of the Systems Amendment Act. 


2. PURPOSE OF THIS AGREEMENT 


The purpose of this Agreement is to - 

2.1 comply with the provisions of Section 57(1 )(b), (4a), (4b) and (5) of the Systems Act, Section 
57(4c) of the Systems Amendment Act, as well as the employment contract entered into 
between the parties; 

2.2 specify objectives and targets defined and agreed with the employee and to communicate to 
the employee the employer’s expectations of the employee’s performance and accountabilities 
in alignment with the Integrated Development Plan (IDP), Service Delivery and Budget 
Implementation Plan (SDBIP) and the Budget of the municipality; 


2.3 specify accountabilities as set out in a performance plan, which forms an Annexure to the 
Performance Agreement; 


2.4 monitor and measure performance against set targeted outputs and outcomes; 

2.5 use the Performance Agreement as the basis for assessing whether the employee has met the 
performance expectations applicable to his or her job; 

2.6 in the event of outstanding performance, to appropriately reward the employee; with Section 
11 of this agreement and 


2.7 give effect to the employer’s commitment to a performance-orientated relationship with its 
employee in attaining equitable and improved service delivery. 
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3 COMMENCEMENT AND DURATION 


3.1 This Agreement will commence on the 1 JULY 2017 and will remain in force until 
vacant position is filled thereafter a new Performance Agreement, Performance Plan and 
Personal Development Plan shall be concluded between the parties for the next financial year 
or any portion thereof. 

3.2 The parties will include a new performance agreement that replaces this agreement at least 
once a year not later than 31 st of July of the succeeding financial year. 

3.3 This Agreement will terminate on the termination of the Employee’s contract of employment. 

3.4 The content of this Agreement may be revised at any time during the above-mentioned period 
to determine the applicability of the matters agreed upon. 

3.5 If at any time during the validity of this Agreement the work environment alters (whether as a 
result of government or council decisions or otherwise) to the extent that the contents of this 
Agreement are no longer appropriate, the contents shall immediately be revised. 


4 PERFORMANCE OBJECTIVES 

4.1 The Performance Plan (Annexure A) sets out- 

4.1 .1 The performance objectives and targets that must be met by the Employee; and 

4.1.2 The time frames within which those performance objectives and targets must be met. 

4.1.3 The Competencies (Annexure B) - definitions in terms of regulation 21 of 17 January 
2014 are required, to operate effectively as senior manager in the Local Government 
environment. 

4.2 The performance objectives and targets reflected in the Performance Plan (Annexure A) are 
set by the Employer in consultation with the Employee and based on the Integrated 
Development Plan (IDP), Service Delivery and Budget Implementation Plan (SDBIP) and the 
Budget of the Employer, and shall include: 

4.2.1 Key objectives that describe the main tasks that needs to be done. 

4.2.2 Key performance indicators that provide the details of the evidence that must be 
provided to show that a key objective has been achieved. 

4.2.3 Target dates that describe the timeframe in which the work must be achieved. 

4.2.4 Weightings that show the relative importance of the key objectives to each other. 

4.3 The Personnel Development Plan (Annexure C) sets out the employee’s personnel 
development requirements in line with the objectives and targets of the employer. 

4.4 The Employee’s performance will, in addition, be measured in terms of contributions to the 
goals and strategies set out in the Employer’s Integrated Development Plan. 


5 PERFORMANCE MANAGEMENT SYSTEM 

5.1 The Employee agrees to participate in the performance management system that the 
Employer adopts or introduces for the Employer, management and municipal staff of tJjie 
Employer. /I 



5.2 The Employee accepts that the purpose of the performance management system will be to 
provide a comprehensive system with specific performance standards to assist the Employer, 
management and municipal staff to perform to the standards required. 

5.3 The Employer will consult the Employee about the specific performance standards and 
targets that will be included in the performance management system as applicable to the 

Employee. 

5.4 The Employee undertakes to actively focus towards the promotion and implementation of the 
KPAs (including special projects relevant to the employee's responsibilities) within the local 
government framework. 

5.5 The criteria upon which the performance of the Employee shall be assessed shall consist of 
two components, both of which shall be contained in the Performance Agreement. 

5.5.1 The Employee must be assessed against both components, with a weighting of 80:20 
allocated to the Key Performance Areas (KPA’s) and the Competencies respectively. 

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total 
score. 

5.5.3 KPA’s covering the main areas of work will account for 80% and Competencies will 
account for 20% of the final assessment. 

5.6 The Employee's assessment will be based on his / her performance in terms of the outputs 
/ outcomes (performance indicators) identified as per attached Performance Plan (Annexure 
A), which are linked to the KPA’s, and will constitute 80% of the overall assessment result as 
per the weightings agreed to between the Employer and Employee: 


Key Performance Areas (KPA’s) 

Weighting 

Service Delivery & Infrastructure Development 

17% 

Municipal Institutional Development and Transformation 

11% 

Local Economic Development (LED) 

0% 

Municipal Financial Viability and Management 

11% 

Good Governance and Public Participation 

61% 

Total 

100% 


5.7 In the case of Senior Managers directly accountable to the Municipal Manager, key 
performance areas related to the functional area of the relevant manager must be subject to 
negotiation between the municipal manager and the relevant manager. 

5.8 The competencies will make up the other 20% of the Employee’s assessment score. The 
competencies are split into two groups, Leading competencies that drive strategic intent and 
direction and Core competencies which drive the execution of the leading competencies. 


LEADING COMPETENCIES 

WEIGHTING 

Strategic Direction and 
Leadership 

• Impact and Influence 

• Institutional Performance Management 

• Strategic Planning and Management 

• Organisational Awareness 

8.33% 

People Management 

• Human Capital Planning and Development 

• Diversity Management 

• Employee Relations Management 

• Negotiation and Dispute Management 

8.33% 

_L 
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Program and Project 
Management 

• Program and Project Planning and Implementation 

• Service Delivery Management 

• Program and Project Monitoring and Evaluation 

8.33% 

Financial Management 

• Budget Planning and Execution 

• Financial Strategy and Delivery 

• Financial Reporting and Monitoring 

8.33% 

Change Leadership 

• Change Vision and Strategy 

• Process Design and Improvement 

• Change Impact Monitoring and Evaluation 

8.33% 

Governance Leadership 

• Policy Formulation 

• Risk and Compliance Management 

• Cooperative Governance 

8.33% 

CORE COMPETENCIES 

WEIGHTING 

Moral Competence 

8.33% 

Planning and Organising 

8.33% 

Analysis and Innovation 


Knowledge and Information Management 


Communication 

8.33% 

Results and Quality Focus 

8.33% 

TOTAL PERCENTAGE 

100% 


6. EVALUATING PERFORMANCE 


6.1 The Performance Plan (Annexure A) to this Agreement sets out - 

6.1.1 The standards and procedures for evaluating the Employee’s performance; and 

6.1.2 The intervals for the evaluation of the Employee’s performance. 

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition 
review the Employee's performance at any stage while the contract of employment remains in 
force. 

6.3 Personal growth and development needs identified during any performance review discussion 
must be documented in a Personal Development Plan (Annexure C) as well as the actions agreed 
to and implementation must take place within set time frames. 

6.4 The Employee’s performance will be measured in terms of contributions to the goals 
and strategies set out in the Employer’s SDBIP as described in 6.6 below. 

6.5 The Employee will submit quarterly performance reports (SDBIP) and a comprehensive annual 
performance report prior to the performance assessment meetings to the evaluation panel 
chairperson for distribution to the panel members for preparation purposes. 

6.6 The annual performance appraisal will involve: 

6.6.1 Assessment of the achievement of results as outlined in the Performance Plan: 


(a) Each KPA should be assessed according to the extent to which the specified 
standards or performance indicators have been met and with due regard to ad hoc 
tasks that had to be performed under the KPA. 


(b) A rating on the five-point scale described in 6.7 below shall be provided for each 
KPI or group of KPI’s which will then be multiplied by the weighting to calculate fie 
score. 


"TO 
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(c) The Employee will submit his/her self - evaluation to the Employer prior to the 
final assessment. 

(d) In the instance where the employee could not perform due to reasons outside the 
control of the employer and employee, the KPI will not be considered during the 
evaluation. The Employee should provide sufficient evidence in such instances. 

(e) An overall score will be calculated based on the total of the individual scores 
calculated above. 

(f) The applicable assessment rating calculator must be used to add the scores and 
calculate a final KPA score. 

6.6.2 Assessment of the Competencies 

(a) Each competency will be assessed in terms of the description provided in 
(Annexure B). 

(b) An indicative rating on the five-point scale should be provided for each 
competency. 

(c) This rating should be multiplied by the weighting given to each competency during 
the contracting process, to provide a score. 

(d) The applicable assessment rating calculator must be used to add the scores and 
calculate a final competency score. 

6.6.3 Overall rating 

An overall rating is calculated by using the applicable assessment-rating calculator. Such 

overall rating represents the outcome of the performance appraisal. 


6.7 The assessment of the performance of the Employee will be based on the following rating 
scale for KPA’s and Competencies: 

Rating scale for KPA’s 


Level 

Terminology 

Description 

5 

Outstanding 

performance 

Performance far exceeds the standard expected of an 
employee at this level. The appraisal indicates that the 
Employee has achieved above fully effective results against 
all performance criteria and indicators as specified in the PA 
and Performance Plan and maintained this in all areas of 
responsibility throughout the year. 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the standard 
expected in the job. The appraisal indicates that the 
Employee has achieved above fully effective results against 
more than half of the performance criteria and indicators and 
fully achieved all others throughout the year. 

3 

Fully effective 

Performance fully meets the standards expected in all areas 
of the job. The appraisal indicates that the Employee has fully 
achieved effective results against all significant performance 
criteria and indicators as specified in the PA and Performanae 
Plan. 1 
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Level 

Terminology 

Description 

2 

Not fully effective 

Performance is below the standard required for the job in key 
areas. Performance meets some of the standards expected 
for the job. The review/assessment indicates that the 
employee has achieved below fully effective results against 
more than half the key performance criteria and indicators as 
specified in the PA and Performance Plan. 

1 

Unacceptable 

performance 

Performance does not meet the standard expected for the 
job. The review/assessment indicates that the employee has 
achieved below fully effective results against almost all of the 
performance criteria and indicators as specified in the PA and 
Performance Plan. The employee has failed to demonstrate 
the commitment or ability to bring performance up to the level 
expected in the job despite management efforts to encourage 
improvement. 


Rating scale for Competencies 


Level 

Terminology 

Description 

1 

Basic 

Applies basic concepts, methods, and understanding of 
local government operations, but requires supervision and 
development intervention. 

2 

Competent 

Develops and applies more progressive concepts, methods 
and understanding. Plans and guides the work of others and 
executes progressive analysis. 

3 

Advanced 

Develops and applies complex concepts, methods and 
understanding. Effectively directs and leads a group and 
executes in-depth analysis. 

4 

Superior 

Has a comprehensive understanding of local government 
operations, critical in strategic shaping direction and change, 
develops and applies comprehensive concepts and 
methods. 


6.8 For purposes of evaluating the annual performance of the Municipal Manager, an evaluation panel 
constituted of the following persons must be established: 

6.8.1 Executive Mayor; 

6.8.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.8.3 Member of the Mayoral Committee; 

6.8.4 Mayor and/or Municipal Manager from another municipality; and 

6.8.5 Member of a ward committee as nominated by the Executive Mayor. 

6.9 For purposes of evaluating the annual Performance of Senior Managers directly accountable to the 
Municipal Manager, an evaluation panel constituted of the following persons must be established: 


6.10 


6.9.1 Municipal Manager; 

6.9.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.9.3 Municipal Manager from another municipality. 

The Performance Management Unit of the municipality must provide secretariat services to the 
evaluation panels referred to in paragraphs 6.8 and 6.9. 
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7. SCHEDULE FOR PERFORMANCE REVIEWS 


7.1 The performance of each Employee in relation to his / her performance agreement shall be 
reviewed on the following dates with the understanding that reviews in the first and third quarter 
may be verbal if performance is satisfactory: 

First quarter July - September 2017 

Second quarter October - December 2017 

Third quarter January - March 2018 

Fourth quarter April - June 2018 

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings. 

7.3 Performance feedback shall be based on the Employer’s assessment of the Employee’s 
performance. 

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of 
(Annexure A) from time to time for operational reasons. The Employee will be fully consulted before 
any such change is made. 

7.5 The Employer may amend the provisions of (Annexure A) whenever the performance 
management system is adopted, implemented and / or amended as the case may be. In that case 
the Employee will be fully consulted before any such change is made. 


8. DEVELOPMENTAL REQUIREMENTS 

The Personal Development Plan (PDP) for addressing developmental gaps is attached as (Annexure 
C). Such plan may be implemented and/or amended as the case may be after each assessment. 


9. OBLIGATIONS OF THE EMPLOYER 
9.1 The Employer shall - 

9.1.1 Create an enabling environment to facilitate effective performance by the employee; 

9.1.2 Provide access to skills development and capacity building opportunities; 

9.1.3 Work collaboratively with the Employee to solve problems and generate solutions to 
common problems that may impact on the performance of the Employee; 

9.1.4 On the request of the Employee delegate such powers reasonably required by the 
Employee to enable him / her to meet the performance objectives and targets 
established in terms of this Agreement; and 

9.1.5 Make available to the Employee such resources as the Employee may reasonably 
require from time to time to assist him / her to meet the performance objectives and 
targets established in terms of this Agreement. 


10. CONSULTATION 


10.1 The Employer agrees to consult the Employee timeously where the exercising of the powers 
will have amongst others - 


10.1.1 A direct effect on the performance of any of the Employee’s functions; 


10.1.2 


Commit the Employee to implement or to give effect to a decision 
Employer; and 


made by the! 
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10.1.3 A substantial financial effect on the Employer. 

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant 
to the exercise of powers contemplated in 10.1 as soon as is practicable to enable the 
Employee to take any necessary action without delay. 


11. MANAGEMENT OF EVALUATION OUTCOMES 

11.1 The evaluation of the Employee's performance will form the basis for rewarding outstanding 
performance or correcting unacceptable performance. 

11.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package 
may be paid to the Employee in recognition of outstanding performance to be constituted as 
follows: 


Performance Score 

Performance Bonus Percentage 

From 

To 

130% 

133% 

5% 

134% 

137% 

6% 

138% 

141% 

7% 

142% 

145% 

8% 

146% 

149% 

9% 

150% 

153% 

10% 

154% 

157% 

11% 

158% 

161% 

12% 

162% 

165% 

13% 

166% 

169% 

14% 


11.3 In the case of unacceptable performance, the Employer shall - 

11.3.1 Provide systematic remedial or developmental support to assist the Employee to 
improve his or her performance; and 

11.3.2 After appropriate performance counselling and having provided the necessary 
guidance and/ or support as well as reasonable time for improvement in performance, 
the Employer may consider steps to terminate the contract of employment of the 
Employee on grounds of unfitness or incapacity to carry out his or her duties. 


12. DISPUTE RESOLUTION 

12.1 Any disputes about the nature of the Employee's performance agreement, whether it relates 
to key responsibilities, priorities, methods of assessment and/ or any other matter provided for, 
shall be mediated by - 

12.1.1 The MEC for local government in the province within thirty (30) days of receipt of a 
formal dispute from the Employee; or 

12.1.2 Any other person appointed by the MEC. 

12.1.3 In the case of Senior Managers directly accountable to the Municipal Manager, a 
member of the municipal council, provided that such member was not part of the 
evaluation panel provided for in sub-regulation 27(4)(e) of the Municipal Performance 
Regulations, 2006, within thirty (30) days of receipt of a formal dispute from the 
employee; 

whose decision shall be final and binding on both parties. 
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12.2 In the event that the mediation process contemplated above fails, clause relevant of the 
Contract of Employment shall apply. 


13. GENERAL 

13.1 The contents ofthis agreement and the outcome of any review conducted in terms of (Annexure 
A) may be made available to the public by the Employer. 

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
Employee in terms of his/ her contract of employment, or the effects of existing or new 
regulations, circulars, policies, directives or other instruments. 

13.3 The performance assessment results of the Employee must be submitted to the municipal 
council by the Employer within fourteen (14) days after the conclusion of the assessment for 
information purposes. 


14. PERFORMANCE APPRAISALS 

14.1 The Employee will be responsible for developing annual performance work plans and 
conducting performance appraisals with all staff in the Directorate as stipulated in Section 27 
of the 2015 Performance Management System Framework document. 


Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 



Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 


AS WITNESSES: 


1 . 





EMPLOYER 
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The CITY OF MATLOSANA herein represented by 

THEETSI SOLOMON ROGER NKHUMISE 


in his capacity as 

Municipal Manaqer 


(hereinafter referred to as the Employer) 


MARY MOTLAGOMANG MOLAWA 


As the 


Director: Community Development 


(hereinafter referred to as the Employee) 
For the Period 

1 February 2018 to 30 June 2018 
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PERFORMANCE AGREEMENT 


ENTERED INTO BY AND BETWEEN: 

The CITY OF MATLOSANA herein represented by THEETSI SOLOMON ROGER NKHUMISE (ID NR. 
7212265390082) in his capacity as the MUNICIPAL MANAGER (hereinafter referred to as the Employer) 
and MARY MOTLAGOMANG MOLAWA (ID NR. 6009030859081) in her capacity as the DIRECTOR: 
COMMUNITY DEVELOPMENT of the Municipality (hereinafter referred to as the Employee). 


WHEREBY IT IS AGREED AS FOLLOWS: 


1. INTRODUCTION 

1.1 The Employer has entered into a contract of employment with the Employee in terms of 
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000, as amended 
(“the Systems Act”). The Employer and the Employee are hereinafter referred to as “the 
Parties”. 

1.2 Section 57(1 )(b) of the Systems Act, as amended read with the Contract of Employment 
concluded between the parties, requires the parties to conclude an annual performance 
agreement. 

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the 
commitment of the Employee to a set of outcomes that will secure local government policy 
goals. 

1.4 The parties wish to ensure that there is compliance with Sections 57(4a), 57(4b) and 57(5) of 
the Systems Act and Section 57(4c) of the Systems Amendment Act. 


2. PURPOSE OF THIS AGREEMENT 


The purpose of this Agreement is to - 


2.1 comply with the provisions of Section 57(1)(b), (4a), (4b) and (5) of the Systems Act, Section 
57(4c) of the Systems Amendment Act, as well as the employment contract entered into 
between the parties; 

2.2 specify objectives and targets defined and agreed with the employee and to communicate to 
the employee the employer’s expectations of the employee's performance and accountabilities 
in alignment with the Integrated Development Plan (IDP), Service Delivery and Budget 
Implementation Plan (SDBIP) and the Budget of the municipality; 

2.3 specify accountabilities as set out in a performance plan, which forms an Annexure to the 
Performance Agreement; 


2.4 monitor and measure performance against set targeted outputs and outcomes; 

2.5 use the Performance Agreement as the basis for assessing whether the employee has met the 
performance expectations applicable to his or her job; 


2.6 in the event of outstanding performance, to appropriately reward the employee; with Section 
11 of this agreement and 

2.7 give effect to the employer’s commitment to a performance-orientated relationship with its 
employee in attaining equitable and improved service delivery. 
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3 COMMENCEMENT AND DURATION 


3.1 This Agreement will commence on the 1 FEBRUARY 2018 and will remain in force until 
30 JUNE 2018 thereafter a new Performance Agreement, Performance Plan and Personal 
Development Plan shall be concluded between the parties for the next financial year or any 
portion thereof. 

3.2 The parties will include a new performance agreement that replaces this agreement at least 
once a year not later than 31 st of July of the succeeding financial year. 

3.3 This Agreement will terminate on the termination of the Employee’s contract of employment. 

3.4 The content of this Agreement may be revised at any time during the above-mentioned period 
to determine the applicability of the matters agreed upon. 

3.5 If at any time during the validity of this Agreement the work environment alters (whether as a 
result of government or council decisions or otherwise) to the extent that the contents of this 
Agreement are no longer appropriate, the contents shall immediately be revised. 


4 PERFORMANCE OBJECTIVES 

4.1 The Performance Plan (Annexure A) sets out- 

4.1.1 The performance objectives and targets that must be met by the Employee; and 

4.1.2 The time frames within which those performance objectives and targets must be met. 

4.1.3 The Competencies (Annexure B) - definitions in terms of regulation 21 of 17 January 
2014 are required, to operate effectively as senior manager in the Local Government 
environment. 

4.2 The performance objectives and targets reflected in the Performance Plan (Annexure A) are 
set by the Employer in consultation with the Employee and based on the Integrated 
Development Plan (IDP), Service Delivery and Budget Implementation Plan (SDBIP) and the 
Budget of the Employer, and shall include: 

4.2.1 Key objectives that describe the main tasks that needs to be done. 

4.2.2 Key performance indicators that provide the details of the evidence that must be 
provided to show that a key objective has been achieved. 

4.2.3 Target dates that describe the timeframe in which the work must be achieved. 

4.2.4 Weightings that show the relative importance of the key objectives to each other. 

4.3 The Personnel Development Plan (Annexure C) sets out the employee’s personnel 
development requirements in line with the objectives and targets of the employer. 

4.4 The Employee’s performance will, in addition, be measured in terms of contributions to the 
goals and strategies set out in the Employer’s Integrated Development Plan. 


5 PERFORMANCE MANAGEMENT SYSTEM 

5.1 The Employee agrees to participate in the performance management system that 
Employer adopts or introduces for the Employer, management and municipal staff of 
Employer. 
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5.2 The Employee accepts that the purpose of the performance management system will be to 
provide a comprehensive system with specific performance standards to assist the Employer, 
management and municipal staff to perform to the standards required. 

5.3 The Employer will consult the Employee about the specific performance standards and 
targets that will be included in the performance management system as applicable to the 

Employee. 

5.4 The Employee undertakes to actively focus towards the promotion and implementation of the 
KPAs (including special projects relevant to the employee’s responsibilities) within the local 
government framework. 

5.5 The criteria upon which the performance of the Employee shall be assessed shall consist of 
two components, both of which shall be contained in the Performance Agreement. 

5.5.1 The Employee must be assessed against both components, with a weighting of 80:20 
allocated to the Key Performance Areas (KPA’s) and the Competencies respectively. 

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total 
score. 

5.5.3 KPA’s covering the main areas of work will account for 80% and Competencies will 
account for 20% of the final assessment. 

5.6 The Employee’s assessment will be based on his / her performance in terms of the outputs 
/ outcomes (performance indicators) identified as per attached Performance Plan (Annexure 
A), which are linked to the KPA’s, and will constitute 80% of the overall assessment result as 
per the weightings agreed to between the Employer and Employee: 


Key Performance Areas (KPA’s) 

Weighting 

Service Delivery & Infrastructure Development 

21% 

Municipal Institutional Development and Transformation 

17% 

Local Economic Development (LED) 

0% 

Municipal Financial Viability and Management 

3% 

Good Governance and Public Participation 

59% 

Total 

100% 


5.7 In the case of Senior Managers directly accountable to the Municipal Manager, key 
performance areas related to the functional area of the relevant manager must be subject to 
negotiation between the municipal manager and the relevant manager. 

5.8 The competencies will make up the other 20% of the Employee’s assessment score. The 
competencies are split into two groups, Leading competencies that drive strategic intent and 
direction and Core competencies which drive the execution of the leading competencies. 


LEADING COMPETENCIES 


WEIGHTING 


Strategic Direction and 
Leadership 


Impact and Influence 
Institutional Performance Management 
Strategic Planning and Management 
Organisational Awareness _ 


8.33% 


People Management 


Human Capital Planning and Development 
Diversity Management 
Employee Relations Management 
Negotiation and Dispute Management 


8.33% 






















Program and Project 
Management 

• Program and Project Planning and Implementation 

• Service Delivery Management 

• Program and Project Monitoring and Evaluation 

8.33% 

Financial Management 

• Budget Planning and Execution 

• Financial Strategy and Delivery 

• Financial Reporting and Monitoring 

8.33% 

Change Leadership . 

• Change Vision and Strategy 

• Process Design and Improvement 

• Change Impact Monitoring and Evaluation 

8.33%& 

Governance Leadership 

• Policy Formulation 

• Risk and Compliance Management 

• Cooperative Governance 

8.33& 

CORE COMPETENCIES 

WEIGHTING 

Moral Competence 

8.33% 

Planning and Organising 

8.33% 

Analysis and Innovation 

8.33% 

Knowledge and Information Management 

8.33% 

Communication 

8.33% 

Results and Quality Focus 

8.33% 

TOTAL PERCENTAGE 

100% 


6. EVALUATING PERFORMANCE 


6.1 The Performance Plan (Annexure A) to this Agreement sets out - 

6.1.1 The standards and procedures for evaluating the Employee’s performance; and 

6.1.2 The intervals for the evaluation of the Employee’s performance. 

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition 
review the Employee's performance at any stage while the contract of employment remains in 
force. 

6.3 Personal growth and development needs identified during any performance review discussion 
must be documented in a Personal Development Plan (Annexure C) as well as the actions agreed 
to and implementation must take place within set time frames. 

6.4 The Employee's performance will be measured in terms of contributions to the goals 
and strategies set out in the Employer’s SDBIP as described in 6.6 below. 

6.5 The Employee will submit quarterly performance reports (SDBIP) and a comprehensive annual 
performance report prior to the performance assessment meetings to the evaluation panel 
chairperson for distribution to the panel members for preparation purposes. 

6.6 The annual performance appraisal will involve: 

6.6.1 Assessment of the achievement of results as outlined in the Performance Plan: 


(a) Each KPA should be assessed according to the extent to which the specified 
standards or performance indicators have been met and with due regard to ad hoc 
tasks that had to be performed under the KPA. 


(b) 


A rating on the five-point scale described in 6.7 below shall be provided for each 
KPI or group of KPI’s which will then be multiplied by the weighting to calculate the 
score. 
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(c) The Employee will submit his/her self - evaluation to the Employer prior to the 
final assessment. 

(d) In the instance where the employee could not perform due to reasons outside the 
control of the employer and employee, the KPI will not be considered during the 
evaluation. The Employee should provide sufficient evidence in such instances. 

(e) An overall score will be calculated based on the total of the individual scores 
calculated above. 

(f) The applicable assessment rating calculator must be used to add the scores and 
calculate a final KPA score. 

6.6.2 Assessment of the Competencies 

(a) Each competency will be assessed in terms of the description provided in 
(Annexure B). 

(b) An indicative rating on the five-point scale should be provided for each 
competency. 

(c) This rating should be multiplied by the weighting given to each competency during 
the contracting process, to provide a score. 

(d) The applicable assessment rating calculator must be used to add the scores and 
calculate a final competency score. 

6.6.3 Overall rating 

An overall rating is calculated by using the applicable assessment-rating calculator. Such 

overall rating represents the outcome of the performance appraisal. 


6.7 The assessment of the performance of the Employee will be based on the following rating 
scale for KPA’s and Competencies: 

Rating scale for KPA’s 


Level 

Terminology 

Description 

5 

Outstanding 

performance 

Performance far exceeds the standard expected of an 
employee at this level. The appraisal indicates that the 
Employee has achieved above fully effective results against 
all performance criteria and indicators as specified in the PA 
and Performance Plan and maintained this in all areas of 
responsibility throughout the year. 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the standard 
expected in the job. The appraisal indicates that the 
Employee has achieved above fully effective results against 
more than half of the performance criteria and indicators and 
fully achieved all others throughout the year. 

3 

Fully effective 

Performance fully meets the standards expected in all areas 
of the job. The appraisal indicates that the Employee has fully 
achieved effective results against all significant performance 
criteria and indicators as specified in the PA and Performance 
Plan. 


j/u/ 
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Level 

Terminology 

Description 

2 

Not fully effective 

Performance is below the standard required for the job in key 
areas. Performance meets some of the standards expected 
for the job. The review/assessment indicates that the 
employee has achieved below fully effective results against 
more than half the key performance criteria and indicators as 
specified in the PA and Performance Plan. 

1 

Unacceptable 

performance 

Performance does not meet the standard expected for the 
job. The review/assessment indicates that the employee has 
achieved below fully effective results against almost all of the 
performance criteria and indicators as specified in the PA and 
Performance Plan. The employee has failed to demonstrate 
the commitment or ability to bring performance up to the level 
expected in the job despite management efforts to encourage 
improvement. 


Rating scale for Competencies 


Level 

Terminology 

Description 

1 

Basic 

Applies basic concepts, methods, and understanding of 
local government operations, but requires supervision and 
development intervention. 

2 

Competent 

Develops and applies more progressive concepts, methods 
and understanding. Plans and guides the work of others and 
executes progressive analysis. 

3 

Advanced 

Develops and applies complex concepts, methods and 
understanding. Effectively directs and leads a group and 
executes in-depth analysis. 

4 

Superior 

Has a comprehensive understanding of local government 
operations, critical in strategic shaping direction and change, 
develops and applies comprehensive concepts and 
methods. 


6.8 For purposes of evaluating the annual performance of the Municipal Manager, an evaluation panel 
constituted of the following persons must be established: 

6.8.1 Executive Mayor; 

6.8.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.8.3 Member of the Mayoral Committee; 

6.8.4 Mayor and/or Municipal Manager from another municipality; and 

6.8.5 Member of a ward committee as nominated by the Executive Mayor. 

6.9 For purposes of evaluating the annual Performance of Senior Managers directly accountable to the 
Municipal Manager, an evaluation panel constituted of the following persons must be established: 


6.9.1 

6.9.2 

6.9.3 


Municipal Manager; 

Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

Municipal Manager from another municipality. 


6.10 


The Performance Management Unit of the municipality must provide secretariat services to the 
evaluation panels referred to in paragraphs 6.8 and 6.9. 


^C- 
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7. SCHEDULE FOR PERFORMANCE REVIEWS 


7.1 The performance of each Employee in relation to his / her performance agreement shall be 
reviewed on the following dates with the understanding that reviews in the first and third quarter 
may be verbal if performance is satisfactory: 

First quarter July - September 2017 

Second quarter October - December 2017 

Third quarter January - March 2018 

Fourth quarter April - June 2018 

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings. 

7.3 Performance feedback shall be based on the Employer's assessment of the Employee’s 
performance. 

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of 
(Annexure A) from time to time for operational reasons. The Employee will be fully consulted before 
any such change is made. 

7.5 The Employer may amend the provisions of (Annexure A) whenever the performance 
management system is adopted, implemented and / or amended as the case may be. In that case 
the Employee will be fully consulted before any such change is made. 


8. DEVELOPMENTAL REQUIREMENTS 

The Personal Development Plan (PDP) for addressing developmental gaps is attached as (Annexure 
C). Such plan may be implemented and/or amended as the case may be after each assessment. 


9. OBLIGATIONS OF THE EMPLOYER 
9.1 The Employer shall - 

9.1.1 Create an enabling environment to facilitate effective performance by the employee; 

9.1.2 Provide access to skills development and capacity building opportunities; 

9.1.3 Work collaboratively with the Employee to solve problems and generate solutions to 
common problems that may impact on the performance of the Employee; 

9.1.4 On the request of the Employee delegate such powers reasonably required by the 
Employee to enable him / her to meet the performance objectives and targets 
established in terms of this Agreement; and 

9.1.5 Make available to the Employee such resources as the Employee may reasonably 
require from time to time to assist him / her to meet the performance objectives and 
targets established in terms of this Agreement. 


10. CONSULTATION 

10.1 The Employer agrees to consult the Employee timeously where the exercising of the powers 
will have amongst others - 

10.1.1 A direct effect on the performance of any of the Employee’s functions; 

10.1.2 Commit the Employee to implement or to give effect to a decision made by the 
Employer; and 
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10.1.3 A substantial financial effect on the Employer. 

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant 
to the exercise of powers contemplated in 10.1 as soon as is practicable to enable the 
Employee to take any necessary action without delay. 


11. MANAGEMENT OF EVALUATION OUTCOMES 

11.1 The evaluation of the Employee’s performance will form the basis for rewarding outstanding 
performance or correcting unacceptable performance. 

11.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package 
may be paid to the Employee in recognition of outstanding performance to be constituted as 
follows: 


Performance Score 

Performance Bonus Percentage 

From 

To 

130% 

133% 

5% 

134% 

137% 

6% 

138% 

141% 

7% 

142% 

145% 

8% 

146% 

149% 

9% 

150% 

153% 

10% 

154% 

157% 

11% 

158% 

161% 

12% 

162% 

165% 

13% 

166% 

169% 

14% 


11.3 In the case of unacceptable performance, the Employer shall - 

11.3.1 Provide systematic remedial or developmental support to assist the Employee to 
improve his or her performance; and 

11.3.2 After appropriate performance counselling and having provided the necessary 
guidance and/ or support as well as reasonable time for improvement in performance, 
the Employer may consider steps to terminate the contract of employment of the 
Employee on grounds of unfitness or incapacity to carry out his or her duties. 


12. DISPUTE RESOLUTION 


12.1 Any disputes about the nature of the Employee’s performance agreement, whether it relates 
to key responsibilities, priorities, methods of assessment and/ or any other matter provided for, 
shall be mediated by - 


12.1.1 The MEC for local government in the province within thirty (30) days of receipt of a 
formal dispute from the Employee; or 


12.1.2 Any other person appointed by the MEC. 


12.1.3 In the case of Senior Managers directly accountable to the Municipal Manager, a 
member of the municipal council, provided that such member was not part of the 
evaluation panel provided for in sub-regulation 27(4)(e) of the Municipal Performance 
Regulations, 2006, within thirty (30) days of receipt of a formal dispute from the 
employee; 


whose decision shall be final and binding on both parties. 
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12.2 In the event that the mediation process contemplated above fails, clause relevant of the 
Contract of Employment shall apply. 


13. GENERAL 

13.1 The contents of this agreement and the outcome of any review conducted in terms of (Annexure 
A) may be made available to the public by the Employer. 

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
Employee in terms of his/ her contract of employment, or the effects of existing or new 
regulations, circulars, policies, directives or other instruments. 

13.3 The performance assessment results of the Employee must be submitted to the municipal 
council by the Employer within fourteen (14) days after the conclusion of the assessment for 
information purposes. 


14. PERFORMANCE APPRAISALS 

14.1 The Employee will be responsible for developing annual performance work plans and 
conducting performance appraisals with all staff in the Directorate as stipulated in Section 27 
of the 2015 Performance Management System Framework document. 


Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 



Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 


AS WITNESSES: 

1 . 



Z2$LM- 

EMPLOYER 
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Reports to province. 
Proof of payment 

Vote numbers. 

Reports to province. 
Proof of payment. 

Vote numbers. 




Slow-spending already 
resulted in the 

Equitable Share Grant 
allocated to Matlosana 
Library Sendees by 
DCATA, to be cut to 
R50Q 000 for new 
financial year. 
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Several fottow-up visits 
to SCM offices and a 
meeting with the 
Director Community 
Development, Dept. 
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and officials at Finance 
resulted in speeding up 
the issuing of orders. 
Support was promised 
to prioritise Grant 
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Targets could not be 
reached due to 

Financial system not in 
place and SCM not 
being able to process 
orders. Documentation 
submitted to request 
orders also got tost and 
had to be re-submitted. 




Twider process not 
finalised: The Bid 
Specification 

Committee meetings, 
responsible for 
finalising the 
specifications for 
advertising tender for 
carpet and vinyl 
flowing (R487 000), 
were postponed 3 
times during a period 
of 3 weeks since 
February. The tender 
was eventually 
advertised aid the 
closing date was 22 
/arch. 
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Improving library services In terms 
of operational and capital activities 
atatf 12 libraries according to the 
approved project business plan by 
June 2018 
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Improving shortcoming 
Replacement of carpets & chairs, 

at Klerksdorp Library according to 
the approved project business 
plan by June 2018 
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Shortcomings at various 
libraries improved according 
to Ihe approved project 
business plan 
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To address shortcomings 
by improve library services 
and maintenance 

To address shortcomings 
by improve library services 
and maintenance 
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Resolution register. 

Copy of resolutions. 

notes (supporting 
documents) 

Notices. Agenda. 
Attendance Register. 
Minutes 

Annual safety 

equipment report. 
Inspection notice. 
Approved License 


Report to council and 
province. GO40. 


Register. Town maps. 

Register. Town maps. 

Register. Town maps. 
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The first meeting of 
January was attended 
by the Acting Director: 
Community 
Development. 2 
Meetings were held in 
February, 




The Directorate 
discussed the SDBIP in 
February and 
resduved that it will be 
a standing item in all 
Directorate Mangement 
Meetings._ 
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1 Arbor day Event 
hosted on 8 September 
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PC Reiser Airport 
license renewed. 

R6000 
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Attending 6 Audit Steering 
Committee meetings (directors) to 
improve the audit outcome by 

June 2018 

Conducting 3 SDBIP meetings with 
senior personnel in own 
directorate by June 2018 

Renewing the annual PC Pelser 
Airport license to obtain authority to 
operate an airport by June 2018 
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Hosting 1 Arbour Day event 
(educational project) by September 


100% of Households with access to 
basic level of refuse removal by June 
2018 - Urban area 

Zero refuse removal backlogs to be 

eliminated according to maintenance 
budget by June 2018 - Urban area 

0% of Households with access to 
basic level of refuse removal by June 
2018 - Rural area (Unprodaim land) 

Zero refuse removal backlogs to be 
eliminated according to maintenance 
budget by June 2018 - Rural area 
(Unproclaim land) 

Number of Audit Steering 
Committee meetings 
conducted 

Number of SDBIP meetings 
with senior personnel in 
own directorate conducted 

Annual airport license 
approved 
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Number ot arbour events 

hosted 

The percentage of 
households with access to 


Nr. of refuse removal 
backlogs eliminated -Urban 
Settlements 

The percentage of 
households with access to 

basic level of refuse removal 

Nr. of refuse removal 
backlogs eliminated - Rural 
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To improve the audit 
outcome from the A6 

To improve service 
delivery and the audit 
outcome from the AG 

To advance aviation 
facilities to the community 
and to comply with 


effectively to comply with 
legislation 

To host annual arbour 
event for the community of 

project) to promote a 
sustainable environment 

To provide basic municipal 
services (National Key 
Performance Indicator) 

To eliminate refuse 
removal backlogs and 
provide basic municipal 
services 


To provide basic municipal 
services (National Key 
Performance Indicator) 

To eliminate refuse 

removal backlogs and 
provide basic municipal 
services 
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Register. Town maps. 
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Notices 

Attendance register 
Immunisation register 
Report 

Resolution 

Notices 

First Aid Box register 
Report 
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Notices. 

Attendance Register. 
Progress report. 
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National Library week 
resulted in one extra 
Drooramme presented. 



Additional programs 
were presented to 
make up for shortfall 
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SCM processes to 
unfold 

Requested for this item 
to be removed from the 
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The demand for 
programmes was less. 
Target will be reached 
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8 First aid boxes have 
been replenished 
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SCM Process 

240* and 85t dustbins 
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Purchasing ol 285 x 240* and 1 050 x 
85* dustbins for the KOSH area by 
June 2019 

Conducting 8 health promotions 
programmes as identified by June 
2018 

Administrating the annual COIDA 
assessment process by June 2018 


Conducting 3 departmental annual 
hepatitis immunisation for council 
employees by June 2018 
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Preswiling 32 awareness 
programmes at schools and other 
venues in the KOSH area by June 

2018 
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S 15 

Number plastic containers 
(85*) for the KOSH area 
purchased 

Number of health promotions 
programmes conducted 

Annual COIDA assessment 
process administrated 

Number of Departmental 
annual hepatitis immunisation 
conducted 
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Number of awareness 
programmes presented at all 
KOSH schools 

Numb©- of awareness 
programmes presented at 
libraries in the KOSH area 

To purchase mass 
containers to enhance 
efficiency and replace old / 
broken containers 

To enhance healthy 
lifestyles and improve 
health of employees 

To ensure compliance with 
Compensation of 
Occupational and Injuries 
Deases Act (COIDA) to 
prevent iegal litigations 

To ensure compliance with 
the Occupational Health 
and Safety Ad to prevent 
illness 
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DIRECTORATE COMMUNITY DEVELOPMENT 


Notices. 

Attendance Register. 
Progress report. 

Consultation proof 

forms 


Museum / site booking 
form. Photos 
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Services were 
advertised to provide 
for shortcoming of 1 st 

Consultation sessions 
are done on public 
request. Museum staff 
does not have control 
over the quantity of 



Two additional 
progams were 
presented to provide 
for 1st Quarter short 
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booked for guided tour 
and educational 
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An extra meeting wiH 
be held during the 4th 
quarter. 
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are done on public 
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Spats Council 
members were 
committed and not 

available 


Unable to conduct 
meeting due to other 
unforeseen office 
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Presenting §0 57 library interest 
events in the KOSH area by June 
2018 

Convening at least 130 consultation 
sessions with formal and informal 
educators to create heritage 
awareness and disseminate 
educational content by June 2018 

Presenting at least 36 lifelong skills 
development programs to 
unemployed women, youth and 
physical disadvantage persons to 

empower them to develop 
entrepreneurial skills by June 2018 

Presorting at least 110 educational 
programs to learners and adults to 
expand their knowledge of SA history 
and cultural heritage in general and 
that of e CoM municipal area in 
particular by June 2018 
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Conducting 6 sport council meetings 
to ensure the smooth running of sport 
clubs by June 2018 

Number of library interest 
events presented 

Number of consultation 
sessions convened 

Number of lifelong skills 
development programs 
presented 

Number of educational 
programs presented 

Number of heritage 
awareness projects convened 
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To provide an educational 
services to ensure 
community participation, 

empower unemployed 
youth, women and 
disabled persons and to 
capacitate learners 

To provide an educational 
services to ensure 
community participation, 
empower unemployed 
youth, women and 
disabled persons and to 
capacitate learners 

To manage heritage 
resources by promoting 
heritage awareness 

To ensure sound sport 
administration 
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Invites. 

News paper notice. 
Schedule of activities. 
Pictures. 

Resolution. 

Invoices. G040 

<5 
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3 Events held to catch 
up for the 1st quarter 

The second event was 
a charity event where 
the Municipality was 
requested to partner 
with the foundation. 
There was no 
expenditure. PMS - 
Not sure the section 
can claim this as their 
event, as everything 
was arranged by Mr 
Petesane and the 
council oniv suooori is. 






Extra events will be 
held in the 2nd quarter 




Write a leitr to the 

Office of the MM to 
speed up the process 

Please see attached e- 
mail between Sports 

The old system has 
been cancelled and 
new system will be in 
place by the next 
quarter. Letters of 
demand have been 
sent to Sports Clubs to 
pay outstanding 


New budget system 
opened late 




Lease agreements 
needs to be renewed, 
it is with Legal Section 

No rental statements 
could be obtained due 

Unable to obtain print 
out due to finance 
system. 
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R400 000 

R 430 000 

Conducting 8 sport events to ensure 
the promotion of sport in the CoM 
municipal area by June 2018 

Collecting income from rental 
agreements of sport grounds by June 
2018 
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To effectively do revenue 
collection to ensure sound 

financial matters 
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The CITY OF MATLOSANA herein represented by 


THEETSI SOLOMON ROGER NKHUMISE 


in his capacity as 


(hereinafter referred to as the Employer) 


LESIBA JOHANNES NKHUMANE 


Director: Public Safety 

(hereinafter referred to as the Employee) 


For the Period 


1 February 2018 to 30 June 2018 













PERFORMANCE AGREEMENT 


ENTERED INTO BY AND BETWEEN: 

The CITY OF MATLOSANA herein represented by THEETSI SOLOMON ROGER NKHUMISE (ID NR. 
7212265390082) in his capacity as the MUNICIPAL MANAGER (hereinafter referred to as the Employer) 
and LESIBA JOHANNES NKHUMANE (ID NR. 6704055605084) in his capacity as the DIRECTOR: 
PUBLIC SAFETY of the Municipality (hereinafter referred to as the Employee). 


WHEREBY IT IS AGREED AS FOLLOWS: 


1. INTRODUCTION 

1.1 The Employer has entered into a contract of employment with the Employee in terms of 
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000, as amended 
(“the Systems Act”). The Employer and the Employee are hereinafter referred to as “the 
Parties”. 

1.2 Section 57(1 )(b) of the Systems Act, as amended read with the Contract of Employment 
concluded between the parties, requires the parties to conclude an annual performance 
agreement. 

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the 
commitment of the Employee to a set of outcomes that will secure local government policy 
goals. 

1.4 The parties wish to ensure that there is compliance with Sections 57(4a), 57(4b) and 57(5) of 
the Systems Act and Section 57(4c) of the Systems Amendment Act. 


2. PURPOSE OF THIS AGREEMENT 

The purpose of this Agreement is to - 


2.1 


2.2 


2.3 

2.4 

2.5 

2.6 

2.7 


comply with the provisions of Section 57(1 )(b), (4a), (4b) and (5) of the Systems Act, Section 
57(4c) of the Systems Amendment Act, as well as the employment contract entered into 
between the parties; 

specify objectives and targets defined and agreed with the employee and to communicate to 
the employee the employer’s expectations of the employee’s performance and accountabilities 
in alignment with the Integrated Development Plan (IDP), Service Delivery and Budget 
Implementation Plan (SDBIP) and the Budget of the municipality; 

specify accountabilities as set out in a performance plan, which forms an Annexure to the 
Performance Agreement; 

monitor and measure performance against set targeted outputs and outcomes; 

use the Performance Agreement as the basis for assessing whether the employee has met the 
performance expectations applicable to his or her job; 

in the event of outstanding performance, to appropriately reward the employee; with Section 
11 of this agreement and 

give effect to the employer’s commitment to a performance-orientated relationship with i its 
employee in attaining equitable and improved service delivery. 
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3 COMMENCEMENT AND DURATION 


3.1 


If C ° mmence on the 1 FEBRUARY 2018 and will remain in force until 
30 JUNE 2018 thereafter a new Performance Agreement, Performance Plan and Personal 
Development Plan shall be concluded between the parties for the next financial year or any 
portion thereof. y y 


3.2 

3.3 

3.4 

3.5 


The parties will include a new performance agreement that replaces this agreement at 
once a year not later than 31 st of July of the succeeding financial year 


This Agreement will terminate on the termination of the Employee’s contract of employment. 


The content of this Agreement may be revised at any time during the above-mentioned 
to determine the applicability of the matters agreed upon 


If at any time during the validity of this Agreement the work environment alters (whether as a 
result of government or council decisions or otherwise) to the extent that the contents of this 
Agreement are no longer appropriate, the contents shall immediately be revised. 


4 PERFORMANCE OBJECTIVES 


The Performance Plan (Annexure A) sets out- 

4.1.1 The performance objectives and targets that must be met by the Employee; and 

4.1.2 The time frames within which those performance objectives and targets must be met. 

4.1.3 Inf Com P etencies (Annexure B) - definitions in terms of regulation 21 of 17 January 
2014 are required, to operate effectively as senior manager in the Local Government 
environment. 


4.2 


The performance objectives and targets reflected in the Performance Plan (Annexure A) are 
set by the Employer in consultation with the Employee and based on the Integrated 
Development Plan (IDP), Service Delivery and Budget Implementation Plan (SDBIP) and the 
Budget of the Employer, and shall include: 


4.2.1 Key objectives that describe the main tasks that needs to be done. 

4.2.2 Key performance indicators that provide the details of the evidence that must be 
provided to show that a key objective has been achieved. 

4.2.3 Target dates that describe the timeframe in which the work must be achieved. 

4.2.4 Weightings that show the relative importance of the key objectives to each other. 

4.3 The Personnel Development Plan (Annexure C) sets out the employee’s personnel 
development requirements in line with the objectives and targets of the employer. 

4.4 The Employee’s performance will, in addition, be measured in terms of contributions to the 
goals and strategies set out in the Employer’s Integrated Development Plan. 


5 PERFORMANCE MANAGEMENT SYSTEM 


5.1 


The Employee agrees to participate in the performance management system that the 
Emp oyer adopts or introduces for the Employer, management and municipal staff of the 



5.2 The Employee accepts that the purpose of the performance management system will be to 
provide a comprehensive system with specific performance standards to assist the Employer, 
management and municipal staff to perform to the standards required. 

5.3 The Employer will consult the Employee about the specific performance standards and 
targets that will be included in the performance management system as applicable to the 

Employee. 

5.4 The Employee undertakes to actively focus towards the promotion and implementation of the 
KPAs (including special projects relevant to the employee’s responsibilities) within the local 
government framework. 

5.5 The criteria upon which the performance of the Employee shall be assessed shall consist of 
two components, both of which shall be contained in the Performance Agreement. 

5.5.1 The Employee must be assessed against both components, with a weighting of 80:20 
allocated to the Key Performance Areas (KPA’s) and the Competencies respectively. 

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total 
score. 

5.5.3 KPA’s covering the main areas of work will account for 80% and Competencies will 
account for 20% of the final assessment. 

5.6 The Employee’s assessment will be based on his / her performance in terms of the outputs 
/ outcomes (performance indicators) identified as per attached Performance Plan (Annexure 
A), which are linked to the KPA’s, and will constitute 80% of the overall assessment result as 
per the weightings agreed to between the Employer and Employee: 


Key Performance Areas (KPA’s) 

Weighting 

Service Delivery & Infrastructure Development 

18% 

Municipal Institutional Development and Transformation 

9% 

Local Economic Development (LED) 

0% 

Municipal Financial Viability and Management 

27% 

Good Governance and Public Participation 

46% 

Total 

100% 


5.7 In the case of Senior Managers directly accountable to the Municipal Manager, key 
performance areas related to the functional area of the relevant manager must be subject to 
negotiation between the municipal manager and the relevant manager. 

5.8 The competencies will make up the other 20% of the Employee’s assessment score. The 
competencies are split into two groups, Leading competencies that drive strategic intent and 
direction and Core competencies which drive the execution of the leading competencies. 


LEADING COMPETENCIES 

WEIGHTING 

Strategic Direction and 
Leadership 

• Impact and Influence 

• Institutional Performance Management 

• Strategic Planning and Management 

• Organisational Awareness 

8.33% 

People Management 

• Human Capital Planning and Development 

• Diversity Management 

• Employee Relations Management 

• Negotiation and Dispute Management 

8.33% | 
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Program and Project 
Management 

• Program and Project Planning and Implementation 

• Service Delivery Management 

• Program and Project Monitoring and Evaluation 

8.33% 

Financial Management 

• Budget Planning and Execution 

• Financial Strategy and Delivery 

• Financial Reporting and Monitorinq 

8.33% 

Change Leadership 

• Change Vision and Strategy 

• Process Design and Improvement 

• Change Impact Monitoring and Evaluation 

8.33% 

Governance Leadership 

• Policy Formulation 

• Risk and Compliance Management 

• Cooperative Governance 

8.33% 

CORE COMPETENCIES 

WEIGHTING 

Moral Competence 

8.33% 

Planninq and Orqanisinq 

8.33% 

Analysis and Innovation 

8.33% 

Knowledge and Information Management 

8.33% 

Communication 

8.33% 

Results and Quality Focus 

8.33% 

TOTAL PERCENTAGE 

100% 


6. EVALUATING PERFORMANCE 


6.1 The Performance Plan (Annexure A) to this Agreement sets out - 

6.1.1 The standards and procedures for evaluating the Employee’s performance; and 

6.1.2 The intervals for the evaluation of the Employee’s performance. 

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition 
review the Employee’s performance at any stage while the contract of employment remains in 
force. 

6.3 Personal growth and development needs identified during any performance review discussion 
must be documented in a Personal Development Plan (Annexure C) as well as the actions agreed 
to and implementation must take place within set time frames. 

6.4 The Employee’s performance will be measured in terms of contributions to the goals 
and strategies set out in the Employer’s SDBIP as described in 6.6 below. 

6.5 The Employee will submit quarterly performance reports (SDBIP) and a comprehensive annual 
performance report prior to the performance assessment meetings to the evaluation panel 
chairperson for distribution to the panel members for preparation purposes. 

6.6 The annual performance appraisal will involve: 

6.6.1 Assessment of the achievement of results as outlined in the Performance Plan: 


(a) Each KPA should be assessed according to the extent to which the specified 
standards or performance indicators have been met and with due regard to ad hoc 
tasks that had to be performed under the KPA. 


(b) A rating on the five-point scale described in 6.7 below shall be provided for eacj 
KPI or group of KPI’s which will then be multiplied by the weighting to calculate thl 
score. If 
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(c) The Employee will submit his/her self - evaluation to the Employer prior to the 
final assessment. 

(d) In the instance where the employee could not perform due to reasons outside the 
control of the employer and employee, the KPI will not be considered during the 
evaluation. The Employee should provide sufficient evidence in such instances. 

(e) An overall score will be calculated based on the total of the individual scores 
calculated above. 

(f) The applicable assessment rating calculator must be used to add the scores and 
calculate a final KPA score. 

6.6.2 Assessment of the Competencies 

(a) Each competency will be assessed in terms of the description provided in 
(Annexure B). 

(b) An indicative rating on the five-point scale should be provided for each 
competency. 

(c) This rating should be multiplied by the weighting given to each competency during 
the contracting process, to provide a score. 

(d) The applicable assessment rating calculator must be used to add the scores and 
calculate a final competency score. 

6.6.3 Overall rating 

An overall rating is calculated by using the applicable assessment-rating calculator. Such 

overall rating represents the outcome of the performance appraisal. 


6.7 The assessment of the performance of the Employee will be based on the following rating 
scale for KPA’s and Competencies: 

Rating scale for KPA’s 


Terminology 

Description 

Outstanding 

performance 

Performance far exceeds the standard expected of an 
employee at this level. The appraisal indicates that the 
Employee has achieved above fully effective results against 
all performance criteria and indicators as specified in the PA 
and Performance Plan and maintained this in all areas of 
responsibility throughout the year. 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the standard 
expected in the job. The appraisal indicates that the 
Employee has achieved above fully effective results against 
more than half of the performance criteria and indicators and 
fully achieved all others throughout the year. 

Fully effective 

Performance fully meets the standards expected in all areas 
of the job. The appraisal indicates that the Employee has fully 
achieved effective results against all significant performance 
criteria and indicators as specified in the PA and Performance 
Plan. / 













Level 

Terminology 

Description 

2 

Not fully effective 

Performance is below the standard required for the job in key 
areas. Performance meets some of the standards expected 
for the job. The review/assessment indicates that the 
employee has achieved below fully effective results against 
more than half the key performance criteria and indicators as 
specified in the PA and Performance Plan. 

1 

Unacceptable 

performance 

Performance does not meet the standard expected for the 
job. The review/assessment indicates that the employee has 
achieved below fully effective results against almost all of the 
performance criteria and indicators as specified in the PA and 
Performance Plan. The employee has failed to demonstrate 
the commitment or ability to bring performance up to the level 
expected in the job despite management efforts to encourage 
improvement. 


Rating scale for Competencies 


Level 

Terminology 

Description 

1 

Basic 

Applies basic concepts, methods, and understanding of 
local government operations, but requires supervision and 
development intervention. 

2 

Competent 

Develops and applies more progressive concepts, methods 
and understanding. Plans and guides the work of others and 
executes progressive analysis. 

3 

Advanced 

Develops and applies complex concepts, methods and 
understanding. Effectively directs and leads a group and 
executes in-depth analysis. 

4 

Superior 

Has a comprehensive understanding of local government 
operations, critical in strategic shaping direction and change, 
develops and applies comprehensive concepts and 
methods. 


6.8 For purposes of evaluating the annual performance of the Municipal Manager, an evaluation panel 
constituted of the following persons must be established: 

6.8.1 Executive Mayor; 

6.8.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.8.3 Member of the Mayoral Committee; 

6.8.4 Mayor and/or Municipal Manager from another municipality; and 

6.8.5 Member of a ward committee as nominated by the Executive Mayor. 

6.9 For purposes of evaluating the annual Performance of Senior Managers directly accountable to the 
Municipal Manager, an evaluation panel constituted of the following persons must be established: 

6.9.1 Municipal Manager; 

6.9.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.9.3 Municipal Manager from another municipality. 

6.10 The Performance Management Unit of the municipality must provide secretariat 

evaluation panels referred to in paragraphs 6.8 and 6.9. 
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7. SCHEDULE FOR PERFORMANCE REVIEWS 


7.1 The performance of each Employee in relation to his / her performance agreement shall be 
reviewed on the following dates with the understanding that reviews in the first and third quarter 
may be verbal if performance is satisfactory: 

First quarter : July-September 2017 

Second quarter October - December 2017 

Third quarter January - March 2018 

Fourth quarter April - June 2018 

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings. 

7.3 Performance feedback shall be based on the Employer's assessment of the Employee's 
performance. 

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of 
(Annexure A) from time to time for operational reasons. The Employee will be fully consulted before 
any such change is made. 

7.5 The Employer may amend the provisions of (Annexure A) whenever the performance 
management system is adopted, implemented and / or amended as the case may be. In that case 
the Employee will be fully consulted before any such change is made. 


8. DEVELOPMENTAL REQUIREMENTS 

The Personal Development Plan (PDP) for addressing developmental gaps is attached as (Annexure 
C). Such plan may be implemented and/or amended as the case may be after each assessment. 


9. OBLIGATIONS OF THE EMPLOYER 
9.1 The Employer shall - 

9.1.1 Create an enabling environment to facilitate effective performance by the employee; 

9.1.2 Provide access to skills development and capacity building opportunities; 

9.1.3 Work collaboratively with the Employee to solve problems and generate solutions to 
common problems that may impact on the performance of the Employee; 

9.1.4 On the request of the Employee delegate such powers reasonably required by the 
Employee to enable him / her to meet the performance objectives and targets 
established in terms of this Agreement; and 

9.1.5 Make available to the Employee such resources as the Employee may reasonably 
require from time to time to assist him / her to meet the performance objectives and 
targets established in terms of this Agreement. 


10. CONSULTATION 


10.1 The Employer agrees to consult the Employee timeously where the exercising of the powers 
will have amongst others - 

10.1.1 A direct effect on the performance of any of the Employee’s functions; 

10.1.2 Commit the Employee to implement or to give effect to a decision made by the 

Employer; and 
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10.1.3 A substantial financial effect on the Employer. 

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant 
to the exercise of powers contemplated in 10.1 as soon as is practicable to enable the 
Employee to take any necessary action without delay. 


11. MANAGEMENT OF EVALUATION OUTCOMES 

11.1 The evaluation of the Employee’s performance will form the basis for rewarding outstanding 
performance or correcting unacceptable performance. 

11.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package 
may be paid to the Employee in recognition of outstanding performance to be constituted as 
follows: 


Performance Score 

Performance Bonus Percentage 

From 

To 

130% 

133% 

5% 

134% 

137% 

6% 

138% 

141% 

7% 

142% 

145% 

8% 

146% 

149% 

9% 

150% 

153% 

10% 

154% 

157% 

11% 

158% 

161% 

12% 

162% 

165% 

13% 

166% 

169% 

14% 


11.3 In the case of unacceptable performance, the Employer shall - 

11.3.1 Provide systematic remedial or developmental support to assist the Employee to 
improve his or her performance; and 

11.3.2 After appropriate performance counselling and having provided the necessary 
guidance and/ or support as well as reasonable time for improvement in performance, 
the Employer may consider steps to terminate the contract of employment of the 
Employee on grounds of unfitness or incapacity to carry out his or her duties. 


12. DISPUTE RESOLUTION 


12.1 Any disputes about the nature of the Employee's performance agreement, whether it relates 
to key responsibilities, priorities, methods of assessment and/ or any other matter provided for, 
shall be mediated by - 


12.1.1 The MEC for local government in the province within thirty (30) days of receipt of a 
formal dispute from the Employee; or 


12.1.2 Any other person appointed by the MEC. 


12.1.3 


In the case of Senior Managers directly accountable to the Municipal Manager, a 
member of the municipal council, provided that such member was not part of the 
evaluation panel provided for in sub-regulation 27(4)(e) of the Municipal Performance 
Regulations, 2006, within thirty (30) days of receipt of a formal dispute from the 
employee; 


whose decision shall be final and binding on both parties. 
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12.2 In the event that the mediation process contemplated above fails, clause relevant of the 
Contract of Employment shall apply. 


13. GENERAL 

13.1 The contents of this agreement and the outcome of any review conducted in terms of (Annexure 
A) may be made available to the public by the Employer. 

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
Employee in terms of his/ her contract of employment, or the effects of existing or new 
regulations, circulars, policies, directives or other instruments. 

13.3 The performance assessment results of the Employee must be submitted to the municipal 
council by the Employer within fourteen (14) days after the conclusion of the assessment for 
information purposes. 


14. PERFORMANCE APPRAISALS 

14.1 The Employee will be responsible for developing annual performance work plans and 
conducting performance appraisals with all staff in the Directorate as stipulated in Section 27 
of the 2015 Performance Management System Framework document. 


Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 



Inconvenience 


Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 
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The CITY OF MATLOSANA herein represented by 


THEETSI SOLOMON ROGER NKHUMISE 


in his capacity as 


cipal Manaae 


(hereinafter referred to as the Employer) 


MBEKENI ALSON KHUZWAYO 


As the 


Acting Director: Local Economic Development 


(hereinafter referred to as the Employee) 
For the Period 

1 July 2017 until vacant position is filled 
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PERFORMANCE AGREEMENT 


ENTERED INTO BY AND BETWEEN: 

The CITY OF MATLOSANA herein represented by THEETSI SOLOMON ROGER NKHUMISE (ID NR. 
72122&5390082) in his capacity as the MUNICIPAL MANAGER (hereinafter referred to as the Employer) 
and MBEKENI ALSON KHUZWAYO (ID NR. 5408085758084) in his capacity as the ACTING DIRECTOR: 
LOCAL ECONOMIC DEVELOPMENT of the Municipality (hereinafter referred to as the Employee). 


WHEREBY IT IS AGREED AS FOLLOWS: 


1. INTRODUCTION 

1.1 The Employer has entered into a contract of employment with the Employee in terms of 
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000, as amended 
(“the Systems Act”). The Employer and the Employee are hereinafter referred to as “the 
Parties”. 

1.2 Section 57(1)(b) of the Systems Act, as amended read with the Contract of Employment 
concluded between the parties, requires the parties to conclude an annual performance 
agreement. 

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the 
commitment of the Employee to a set of outcomes that will secure local government policy 
goals. 

1.4 The parties wish to ensure that there is compliance with Sections 57(4a), 57(4b) and 57(5) of 
the Systems Act and Section 57(4c) of the Systems Amendment Act. 


2. PURPOSE OF THIS AGREEMENT 


The purpose of this Agreement is to - 


2.1 comply with the provisions of Section 57(1 )(b), (4a), (4b) and (5) of the Systems Act, Section 
57(4c) of the Systems Amendment Act, as well as the employment contract entered into 
between the parties; 

2.2 specify objectives and targets defined and agreed with the employee and to communicate to 
the employee the employer’s expectations of the employee’s performance and accountabilities 
in alignment with the Integrated Development Plan (IDP), Service Delivery and Budget 
Implementation Plan (SDBIP) and the Budget of the municipality; 

2.3 specify accountabilities as set out in a performance plan, which forms an Annexure to the 
Performance Agreement; 

2.4 monitor and measure performance against set targeted outputs and outcomes; 

2.5 use the Performance Agreement as the basis for assessing whether the employee has met the 
performance expectations applicable to his or her job; 

2.6 in the event of outstanding performance, to appropriately reward the employee; with 
11 of this agreement and 

2.7 give effect to the employer’s commitment to a performance-orientated relationship 
employee in attaining equitable and improved service delivery. 


Section 


with its 
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3 COMMENCEMENT AND DURATION 


3.1 This Agreement will commence on the 1 JULY 2017 and will remain in force until 
vacant position is filled thereafter a new Performance Agreement, Performance Plan and 
Personal Development Plan shall be concluded between the parties for the next financial year 
or any portion thereof. 

3.2 The parties will include a new performance agreement that replaces this agreement at least 
once a year not later than 31 st of July of the succeeding financial year. 

3.3 This Agreement will terminate on the termination of the Employee’s contract of employment. 

3.4 The content of this Agreement may be revised at any time during the above-mentioned period 
to determine the applicability of the matters agreed upon. 

3.5 If at any time during the validity of this Agreement the work environment alters (whether as a 
result of government or council decisions or otherwise) to the extent that the contents of this 
Agreement are no longer appropriate, the contents shall immediately be revised. 


4 PERFORMANCE OBJECTIVES 

4.1 The Performance Plan (Annexure A) sets out- 

4.1.1 The performance objectives and targets that must be met by the Employee; and 

4.1.2 The time frames within which those performance objectives and targets must be met. 

4.1.3 The Competencies (Annexure B) - definitions in terms of regulation 21 of 17 January 
2014 are required, to operate effectively as senior manager in the Local Government 
environment. 

4.2 The performance objectives and targets reflected in the Performance Plan (Annexure A) are 
set by the Employer in consultation with the Employee and based on the Integrated 
Development Plan (IDP), Service Delivery and Budget Implementation Plan (SDBIP) and the 
Budget of the Employer, and shall include: 

4.2.1 Key objectives that describe the main tasks that needs to be done. 

4.2.2 Key performance indicators that provide the details of the evidence that must be 
provided to show that a key objective has been achieved. 

4.2.3 Target dates that describe the timeframe in which the work must be achieved. 

4.2.4 Weightings that show the relative importance of the key objectives to each other. 

4.3 The Personnel Development Plan (Annexure C) sets out the employee's personnel 
development requirements in line with the objectives and targets of the employer. 

4.4 The Employee’s performance will, in addition, be measured in terms of contributions to the 
goals and strategies set out in the Employer’s Integrated Development Plan. 


5 PERFORMANCE MANAGEMENT SYSTEM 

5.1 The Employee agrees to participate in the performance management system that the 
Employer adopts or introduces for the Employer, 

Employer. 


management and municipal staff of the 
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The Employee accepts that the purpose of the performance management system will be to 
provide a comprehensive system with specific performance standards to assist the Employer, 
management and municipal staff to perform to the standards required. 

The Employer will consult the Employee about the specific performance standards and 
targets that will be included in the performance management system as applicable to the 

Employee. 

The Employee undertakes to actively focus towards the promotion and implementation of the 
KPAs (including special projects relevant to the employee’s responsibilities) within the local 
government framework. 

The criteria upon which the performance of the Employee shall be assessed shall consist of 
two components, both of which shall be contained in the Performance Agreement. 

5.5.1 The Employee must be assessed against both components, with a weighting of 80:20 
allocated to the Key Performance Areas (KPA’s) and the Competencies respectively. 

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total 
score. 

5.5.3 KPA’s covering the main areas of work will account for 80% and Competencies will 
account for 20% of the final assessment. 

The Employee’s assessment will be based on his / her performance in terms of the outputs 
/ outcomes (performance indicators) identified as per attached Performance Plan (Annexure 
A), which are linked to the KPA’s, and will constitute 80% of the overall assessment result as 
per the weightings agreed to between the Employer and Employee: 


Key Performance Areas (KPA’s) 

Weighting 

Service Delivery & Infrastructure Development 

0% 

Municipal Institutional Development and Transformation 

15% 

Local Economic Development (LED) 

22% 

Municipal Financial Viability and Manaqement 

30% 

Good Governance and Public Participation 

33% 

Total 

100% 


In the case of Senior Managers directly accountable to the Municipal Manager, key 
performance areas related to the functional area of the relevant manager must be subject to 
negotiation between the municipal manager and the relevant manager. 


5.8 The competencies will make up the other 20% of the Employee’s assessment score. The 
competencies are split into two groups, Leading competencies that drive strategic intent and 
direction and Core competencies which drive the execution of the leading competencies. 


LEADING COMPETENCIES 

WEIGHTING 

Strategic Direction and 
Leadership 

• Impact and Influence 

• Institutional Performance Management 

• Strategic Planning and Management 

• Organisational Awareness 

8.33% 

People Management 

• Human Capital Planning and Development 

• Diversity Management 

• Employee Relations Management 

• Negotiation and Dispute Manaqement 

8.33% | 
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Program and Project 
Management 

• Program and Project Planning and Implementation 

• Service Delivery Management 

• Program and Project Monitorinq and Evaluation 

8.33% 

Financial Management 

• Budget Planning and Execution 

• Financial Strategy and Delivery 

• Financial Reportinq and Monitorinq 

8.33% 

Change Leadership 

• Change Vision and Strategy 

• Process Design and Improvement 

• Change Impact Monitorinq and Evaluation 

8.33% 

Governance Leadership 

• Policy Formulation 

• Risk and Compliance Management 

• Cooperative Governance 

8.33% 

CORE COMPETENCIES 

WEIGHTING 

Moral Competence 

8.33% 

Planning and Orqanisinq 

8.33% 

Analysis and Innovation 

8.33% 

Knowledge and Information Management 

8.33% 

Communication 

8.33% 

Results and Quality Focus 

8.33% 

TOTAL PERCENTAGE —- 

100% 


6. EVALUATING PERFORMANCE 


6.1 The Performance Plan (Annexure A) to this Agreement sets out - 

6.1.1 The standards and procedures for evaluating the Employee's performance; and 

6.1.2 The intervals for the evaluation of the Employee’s performance. 

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition 
review the Employee's performance at any stage while the contract of employment remains in 
force. 

6.3 Personal growth and development needs identified during any performance review discussion 
must be documented in a Personal Development Plan (Annexure C) as well as the actions agreed 
to and implementation must take place within set time frames. 

6.4 The Employee’s performance will be measured in terms of contributions to the goals 
and strategies set out in the Employer’s SDBIP as described in 6.6 below. 

6.5 The Employee will submit quarterly performance reports (SDBIP) and a comprehensive annual 
performance report prior to the performance assessment meetings to the evaluation panel 
chairperson for distribution to the panel members for preparation purposes. 

6.6 The annual performance appraisal will involve: 

6.6.1 Assessment of the achievement of results as outlined in the Performance Plan: 


(a) 


(b) 


Each KPA should be assessed according to the extent to which the specified 
standards or performance indicators have been met and with due regard to ad hoc 
tasks that had to be performed under the KPA. 


A rating on the five-point scale described in 6.7 below shall be provided for each. 
KPI or group of KPI’s which will then be multiplied by the weighting to calculate thJ 
score. 1 
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(c) The Employee will submit his/her self - evaluation to the Employer prior to the 
final assessment. 

(d) In the instance where the employee could not perform due to reasons outside the 
control of the employer and employee, the KPI will not be considered during the 
evaluation. The Employee should provide sufficient evidence in such instances. 

(e) An overall score will be calculated based on the total of the individual scores 
calculated above. 

(f) The applicable assessment rating calculator must be used to add the scores and 
calculate a final KPA score. 

6.6.2 Assessment of the Competencies 

(a) Each competency will be assessed in terms of the description provided in 
(Annexure B). 

(b) An indicative rating on the five-point scale should be provided for each 
competency. 

(c) This rating should be multiplied by the weighting given to each competency during 
the contracting process, to provide a score. 

(d) The applicable assessment rating calculator must be used to add the scores and 
calculate a final competency score. 

6.6.3 Overall rating 

An overall rating is calculated by using the applicable assessment-rating calculator. Such 

overall rating represents the outcome of the performance appraisal. 


6.7 The assessment of the performance of the Employee will be based on the following rating 
scale for KPA’s and Competencies: 

Rating scale for KPA’s 


Level 

Terminology 

Description 

5 

Outstanding 

performance 

Performance far exceeds the standard expected of an 
employee at this level. The appraisal indicates that the 
Employee has achieved above fully effective results against 
all performance criteria and indicators as specified in the PA 
and Performance Plan and maintained this in all areas of 
responsibility throughout the year. 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the standard 
expected in the job. The appraisal indicates that the 
Employee has achieved above fully effective results against 
more than half of the performance criteria and indicators and 
fully achieved all others throughout the year. 

3 

Fully effective 

Performance fully meets the standards expected in all areas 
of the job. The appraisal indicates that the Employee has fully 
achieved effective results against all significant performance 
criteria and indicators as specified in the PA and Performance 
Plan. 


My ^ 
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Level 

Terminology 

Description 

2 

Not fully effective 

Performance is below the standard required for the job in key 
areas. Performance meets some of the standards expected 
for the job. The review/assessment indicates that the 
employee has achieved below fully effective results against 
more than half the key performance criteria and indicators as 
specified in the PA and Performance Plan. 

1 

Unacceptable 

performance 

Performance does not meet the standard expected for the 
job. The review/assessment indicates that the employee has 
achieved below fully effective results against almost all of the 
performance criteria and indicators as specified in the PA and 
Performance Plan. The employee has failed to demonstrate 
the commitment or ability to bring performance up to the level 
expected in the job despite management efforts to encourage 
improvement. 


Rating scale for Competencies 


Level 

Terminology 

Description 

1 

Basic 

Applies basic concepts, methods, and understanding of 
local government operations, but requires supervision and 
development intervention. 

2 

Competent 

Develops and applies more progressive concepts, methods 
and understanding. Plans and guides the work of others and 
executes progressive analysis. 

3 

Advanced 

Develops and applies complex concepts, methods and 
understanding. Effectively directs and leads a group and 
executes in-depth analysis. 

4 

Superior 

Has a comprehensive understanding of local government 
operations, critical in strategic shaping direction and change, 
develops and applies comprehensive concepts and 
methods. 


6.8 For purposes of evaluating the annual performance of the Municipal Manager, an evaluation panel 
constituted of the following persons must be established: 


6.8.1 Executive Mayor; 

6.8.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.8.3 Member of the Mayoral Committee; 

6.8.4 Mayor and/or Municipal Manager from another municipality; and 

6.8.5 Member of a ward committee as nominated by the Executive Mayor. 

6.9 For purposes of evaluating the annual Performance of Senior Managers directly accountable to the 
Municipal Manager, an evaluation panel constituted of the following persons must be established: 


6.10 


6.9.1 Municipal Manager; 

6.9.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.9.3 Municipal Manager from another municipality. 

The Performance Management Unit of the municipality must provide secretariat services to the 
evaluation panels referred to in paragraphs 6.8 and 6.9. >, I 
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7. SCHEDULE FOR PERFORMANCE REVIEWS 


7.1 The performance of each Employee in relation to his / her performance agreement shall be 
reviewed on the following dates with the understanding that reviews in the first and third quarter 
may be verbal if performance is satisfactory: 

First quarter July - September 2017 

Second quarter October - December 2017 

Third quarter January - March 2018 

Fourth quarter April - June 2018 

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings. 

7.3 Performance feedback shall be based on the Employer’s assessment of the Employee’s 
performance. 

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of 
(Annexure A) from time to time for operational reasons. The Employee will be fully consulted before 
any such change is made. 

7.5 The Employer may amend the provisions of (Annexure A) whenever the performance 
management system is adopted, implemented and / or amended as the case may be. In that case 
the Employee will be fully consulted before any such change is made. 


8. DEVELOPMENTAL REQUIREMENTS 

The Personal Development Plan (PDP) for addressing developmental gaps is attached as (Annexure 
C). Such plan may be implemented and/or amended as the case may be after each assessment. 


9. OBLIGATIONS OF THE EMPLOYER 
9.1 The Employer shall ~ 

9.1.1 Create an enabling environment to facilitate effective performance by the employee; 

9.1.2 Provide access to skills development and capacity building opportunities; 

9.1.3 Work collaboratively with the Employee to solve problems and generate solutions to 
common problems that may impact on the performance of the Employee; 

9.1.4 On the request of the Employee delegate such powers reasonably required by the 
Employee to enable him / her to meet the performance objectives and targets 
established in terms of this Agreement; and 

9.1.5 Make available to the Employee such resources as the Employee may reasonably 
require from time to time to assist him / her to meet the performance objectives and 
targets established in terms of this Agreement. 


10. CONSULTATION 


10.1 The Employer agrees to consult the Employee timeously where the exercising of the powers 
will have amongst others - 

10.1.1 A direct effect on the performance of any of the Employee’s functions; 

10.1.2 Commit the Employee to implement or to give effect to a decision made by the 

Employer; and ft 

C* -Z7&V 
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12.2 In the event that the mediation process contemplated above fails, clause relevant of the 
Contract of Employment shall apply. 


13. GENERAL 

13.1 The contents of this agreement and the outcome of any review conducted in terms of (Annexure 
A) may be made available to the public by the Employer. 

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
Employee in terms of his/ her contract of employment, or the effects of existing or new 
regulations, circulars, policies, directives or other instruments. 

13.3 The performance assessment results of the Employee must be submitted to the municipal 
council by the Employer within fourteen (14) days after the conclusion of the assessment for 
information purposes. 


14. PERFORMANCE APPRAISALS 

14.1 The Employee will be responsible for developing annual performance work plans and 
conducting performance appraisals with all staff in the Directorate as stipulated in Section 27 
of the 2015 Performance Management System Framework document. 


Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 



Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 


AS WITNESSES: 
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The CITY OF MATLOSANA herein represented by 


THEETSI SOLOMON ROGER NKHUMISE 


in his capacity as 


Municipal Manager 

(hereinafter referred to as the Employer) 


MASILE KEOAGILE GABRIEL RAMORWESI 


Director: Finance (CFO) 

(hereinafter referred to as the Employee) 

For the Period 
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PERFORMANCE AGREEMENT 


ENTERED INTO BY AND BETWEEN: 

The CITY OF MATLOSANA herein represented by THEETSI SOLOMON ROGER NKHUMISE (ID NR. 
7212265390082) in his capacity as the MUNICIPAL MANAGER (hereinafter referred to as the Employer) 
and MASILE KEOAGILE GABRIEL RAMORWESI (ID NR. 8201065590081) in his capacity as the 
DIRECTOR: FINANCE (CFO) of the Municipality (hereinafter referred to as the Employee). 


WHEREBY IT IS AGREED AS FOLLOWS: 


1. INTRODUCTION 

1.1 The Employer has entered into a contract of employment with the Employee in terms of 
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000, as amended 
(“the Systems Act”). The Employer and the Employee are hereinafter referred to as “the 
Parties”. 

1.2 Section 57(1 )(b) of the Systems Act, as amended read with the Contract of Employment 
concluded between the parties, requires the parties to conclude an annual performance 
agreement. 

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the 
commitment of the Employee to a set of outcomes that will secure local government policy 
goals. 

1.4 The parties wish to ensure that there is compliance with Sections 57(4a), 57(4b) and 57(5) of 
the Systems Act and Section 57(4c) of the Systems Amendment Act. 


2. PURPOSE OF THIS AGREEMENT 


The purpose of this Agreement is to - 


2.1 comply with the provisions of Section 57(1)(b), (4a), (4b) and (5) of the Systems Act, Section 
57(4c) of the Systems Amendment Act, as well as the employment contract entered into 
between the parties; 

2.2 specify objectives and targets defined and agreed with the employee and to communicate to 
the employee the employer’s expectations of the employee’s performance and accountabilities 
in alignment with the Integrated Development Plan (IDP), Service Delivery and Budget 
Implementation Plan (SDBIP) and the Budget of the municipality; 


2.3 specify accountabilities as set out in a performance plan, which forms an Annexure to the 
Performance Agreement; 

2.4 monitor and measure performance against set targeted outputs and outcomes; 

2.5 use the Performance Agreement as the basis for assessing whether the employee has met the 
performance expectations applicable to his or her job; 

2.6 in the event of outstanding performance, to appropriately reward the employee; with Section 
11 of this agreement and 


2.7 


give effect to the employer's commitment to a performance-orientated relationship with its 
employee in attaining equitable and improved service delivery. 
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3 COMMENCEMENT AND DURATION 


This Agreement will commence on the 1 JULY 2017 and will remain in force until 
30 JUNE 2018 thereafter a new Performance Agreement, Performance Plan and Persona! 
Development Plan shall be concluded between the parties for the next financial year or any 
portion thereof. 

The parties will include a new performance agreement that replaces this agreement at least 
once a year not later than 31 st of July of the succeeding financial year. 

This Agreement will terminate on the termination of the Employee’s contract of employment. 

The content of this Agreement may be revised at any time during the above-mentioned period 
to determine the applicability of the matters agreed upon. 

If at any time during the validity of this Agreement the work environment alters (whether as a 
result of government or council decisions or otherwise) to the extent that the contents of this 
Agreement are no longer appropriate, the contents shall immediately be revised. 


4 PERFORMANCE OBJECTIVES 


4.1 The Performance Plan (Annexure A) sets out- 

4.1.1 The performance objectives and targets that must be met by the Employee; and 

4.1.2 The time frames within which those performance objectives and targets must be met. 

4.1.3 The Competencies (Annexure B) - definitions in terms of regulation 21 of 17 January 
2014 are required, to operate effectively as senior manager in the Local Government 
environment. 

4.2 The performance objectives and targets reflected in the Performance Plan (Annexure A) are 
set by the Employer in consultation with the Employee and based on the Integrated 
Development Plan (IDP), Service Delivery and Budget Implementation Plan (SDBIP) and the 
Budget of the Employer, and shall include: 

4.2.1 Key objectives that describe the main tasks that needs to be done. 

4.2.2 Key performance indicators that provide the details of the evidence that must be 
provided to show that a key objective has been achieved. 

4.2.3 Target dates that describe the timeframe in which the work must be achieved. 

4.2.4 Weightings that show the relative importance of the key objectives to each other, 

4.3 The Personnel Development Plan (Annexure C) sets out the employee's personnel 
development requirements in line with the objectives and targets of the employer. 

4.4 The Employee’s performance will, in addition, be measured in terms of contributions to the 
goals and strategies set out in the Employer’s Integrated Development Plan. 

5 PERFORMANCE MANAGEMENT SYSTEM 


5.1 


The Employee agrees to participate in the performance management system that the 
Employer adopts or introduces for the Employer, management and municipal staff of thef 
Employer. j 




Of 
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5.2 The Employee accepts that the purpose of the performance management system will be to 
provide a comprehensive system with specific performance standards to assist the Employer, 
management and municipal staff to perform to the standards required. 

5.3 The Employer will consult the Employee about the specific performance standards and 
targets that will be included in the performance management system as applicable to the 

Employee. 

5.4 The Employee undertakes to actively focus towards the promotion and implementation of the 
KPA’s (including special projects relevant to the employee’s responsibilities) within the local 
government framework. 

5.5 The criteria upon which the performance of the Employee shall be assessed shall consist of 
two components, both of which shall be contained in the Performance Agreement. 

5.5.1 The Employee must be assessed against both components, with a weighting of 80:20 
allocated to the Key Performance Areas (KPA’s) and the Competencies respectively. 

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total 
score. 

5.5.3 KPA’s covering the main areas of work will account for 80% and Competencies will 
account for 20% of the final assessment. 

5.6 The Employee’s assessment will be based on his / her performance in terms of the outputs 
/ outcomes (performance indicators) identified as per attached Performance Plan (Annexure 
A), which are linked to the KPA’s, and will constitute 80% of the overall assessment result as 
per the weightings agreed to between the Employer and Employee: 


Key Performance Areas (KPA’s) 

Weighting 

Service Delivery & Infrastructure Development 

12% 

Municipal Institutional Development and Transformation 

6% 

Local Economic Development (LED) 

0% 

Municipal Financial Viability and Management 

36% 

Good Governance and Public Participation 

46% 

Total 

100% 


5.7 In the case of Senior Managers directly accountable to the Municipal Manager, key 
performance areas related to the functional area of the relevant manager must be subject to 
negotiation between the municipal manager and the relevant manager. 

5.8 The competencies will make up the other 20% of the Employee’s assessment score. The 
competencies are split into two groups, Leading competencies that drive strategic intent and 
direction and Core competencies which drive the execution of the leading competencies. 


LEADING COMPETENCIES 

WEIGHTING 

Strategic Direction and 
Leadership 

• Impact and Influence 

• Institutional Performance Management 

• Strategic Planning and Management 

• Organisational Awareness 

8.33% 

People Management 

• Human Capital Planning and Development 

• Diversity Management 

• Employee Relations Management 

• Negotiation and Dispute Management 

8.33% 
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Program and Project 
Management 

• Program and Project Planning and Implementation 

• Service Delivery Management 

• Program and Project Monitorinq and Evaluation 

8.33% 

Financial Management 

• Budget Planning and Execution 

• Financial Strategy and Delivery 

• Financial Reportinq and Monitorina 

8.33% 

Change Leadership 

• Change Vision and Strategy 

• Process Design and Improvement 

• Change Impact Monitorinq and Evaluation 

8.33% 

Governance Leadership 

• Policy Formulation 

• Risk and Compliance Management 

• Cooperative Governance 

8.33% 

CORE COMPETENCIES 

WEIGHTING 

Moral Competence 

8.33% 

Planninq and Orqanisinq 

8.33% 

Analysis and Innovation 

8.33% 

Knowledge and Information Management 

8.33% 

Communication 

8.33% 

Results and Quality Focus 

8.33% 

TOTAL PERCENTAGE - 

100% 


6. EVALUATING PERFORMANCE 


6.1 The Performance Plan (Annexure A) to this Agreement sets out - 

6.1.1 The standards and procedures for evaluating the Employee’s performance; and 

6.1.2 The intervals for the evaluation of the Employee’s performance. 

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition 
review the Employee’s performance at any stage while the contract of employment remains in 
force. 

6.3 Personal growth and development needs identified during any performance review discussion 
must be documented in a Personal Development Plan (Annexure C) as well as the actions agreed 
to and implementation must take place within set time frames. 

6.4 The Employee’s performance will be measured in terms of contributions to the goals 
and strategies set out in the Employer’s SDBIP as described in 6.6 below. 

6.5 The Employee will submit quarterly performance reports (SDBIP) and a comprehensive annual 
performance report prior to the performance assessment meetings to the evaluation panel 
chairperson for distribution to the panel members for preparation purposes. 

6.6 The annual performance appraisal will involve: 

6.6.1 Assessment of the achievement of results as outlined in the Performance Plan: 


(a) 


(b) 


Each KPA should be assessed according to the extent to which the specified 
standards or performance indicators have been met and with due regard to ad hoc 
tasks that had to be performed under the KPA. 


A rating on the five-point scale described in 6.7 below shall be provided for eacj 
KPI or group of KPI’s which will then be multiplied by the weighting to calculate th 
score. 


yvXl 
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(c) The Employee will submit his/her self - evaluation to the Employer prior to the 
final assessment. 

(d) In the instance where the employee could not perform due to reasons outside the 
control of the employer and employee, the KPI will not be considered during the 
evaluation. The Employee should provide sufficient evidence in such instances. 

(e) An overall score will be calculated based on the total of the individual scores 
calculated above. 

(f) The applicable assessment rating calculator must be used to add the scores and 
calculate a final KPA score. 

6.6.2 Assessment of the Competencies 

(a) Each competency will be assessed in terms of the description provided in 
(Annexure B). 

(b) An indicative rating on the five-point scale should be provided for each 
competency. 

(c) This rating should be multiplied by the weighting given to each competency during 
the contracting process, to provide a score. 

(d) The applicable assessment rating calculator must be used to add the scores and 
calculate a final competency score. 

6.6.3 Overall rating 

An overall rating is calculated by using the applicable assessment-rating calculator. Such 

overall rating represents the outcome of the performance appraisal. 


6.7 The assessment of the performance of the Employee will be based on the following rating 
scale for KPA’s and Competencies: 


Rating scale for KPA’s 


Level 



Terminology 

Outstanding 

performance 


Performance 

significantly 

above 

expectations 


Fully effective 


Description 

Performance far exceeds the standard expected of an 
employee at this level. The appraisal indicates that the 
Employee has achieved above fully effective results against 
all performance criteria and indicators as specified in the PA 
and Performance Plan and maintained this in all areas of 
responsibility throuqhout the year. 


Performance is significantly higher than the standard 
expected in the job. The appraisal indicates that the 
Employee has achieved above fully effective results against 
more than half of the performance criteria and indicators and 
fully achieved all others throuqhout the vear. 


Performance fully meets the standards expected in all areas 
of the job. The appraisal indicates that the Employee has fully 
achieved effective results against all significant performance 
criteria and indicators as specified in the PA and Performance / 
Plan. I 




6 





Level 

Terminology 

Description 

2 

Not fully effective 

Performance is below the standard required for the job in key 
areas. Performance meets some of the standards expected 
for the job. The review/assessment indicates that the 
employee has achieved below fully effective results against 
more than half the key performance criteria and indicators as 
specified in the PA and Performance Plan. 

1 

Unacceptable 

performance 

Performance does not meet the standard expected for the 
job. The review/assessment indicates that the employee has 
achieved below fully effective results against almost all of the 
performance criteria and indicators as specified in the PA and 
Performance Plan. The employee has failed to demonstrate 
the commitment or ability to bring performance up to the level 
expected in the job despite management efforts to encourage 
improvement. 


Rating scale for Competencies 


Level 

Terminology 

Description 

1 

Basic 

Applies basic concepts, methods, and understanding of 
local government operations, but requires supervision and 
development intervention. 

2 

Competent 

Develops and applies more progressive concepts, methods 
and understanding. Plans and guides the work of others and 
executes progressive analysis. 

3 

Advanced 

Develops and applies complex concepts, methods and 
understanding. Effectively directs and leads a group and 
executes in-depth analysis. 

4 

Superior 

Has a comprehensive understanding of local government 
operations, critical in strategic shaping direction and change, 
develops and applies comprehensive concepts and 
methods. 


6.8 For purposes of evaluating the annual performance of the Municipal Manager, an evaluation panel 
constituted of the following persons must be established: 


6.8.1 Executive Mayor; 

6.8.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.8.3 Member of the Mayoral Committee; 

6.8.4 Mayor and/or Municipal Manager from another municipality; and 

6.8.5 Member of a ward committee as nominated by the Executive Mayor. 

6.9 For purposes of evaluating the annual Performance of Senior Managers directly accountable to the 
Municipal Manager, an evaluation panel constituted of the following persons must be established: 


6.9.1 Municipal Manager; 

6.9.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.9.3 Municipal Manager from another municipality. 


6.10 


The Performance Management Unit of the municipality must provide secretariat services to the 
evaluation panels referred to in paragraphs 6.8 and 6.9. 


^C\ 
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7. SCHEDULE FOR PERFORMANCE REVIEWS 


7.1 The performance of each Employee in relation to his / her performance agreement shall be 
reviewed on the following dates with the understanding that reviews in the first and third quarter 
may be verbal if performance is satisfactory: 

First quarter July - September 2017 

Second quarter October - December 2017 

Third quarter January-March 2018 

Fourth quarter April - June 2018 

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings. 

7.3 Performance feedback shall be based on the Employer’s assessment of the Employee's 
performance. 

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of 
(Annexure A) from time to time for operational reasons. The Employee will be fully consulted before 
any such change is made. 

7.5 The Employer may amend the provisions of (Annexure A) whenever the performance 
management system is adopted, implemented and / or amended as the case may be. In that case 
the Employee will be fully consulted before any such change is made. 


8. DEVELOPMENTAL REQUIREMENTS 

The Personal Development Plan (PDP) for addressing developmental gaps is attached as (Annexure 
C). Such plan may be implemented and/or amended as the case may be after each assessment. 


9. OBLIGATIONS OF THE EMPLOYER 
9.1 The Employer shall - 

9.1.1 Create an enabling environment to facilitate effective performance by the employee; 

9.1.2 Provide access to skills development and capacity building opportunities; 

9.1.3 Work collaboratively with the Employee to solve problems and generate solutions to 
common problems that may impact on the performance of the Employee; 

9.1.4 On the request of the Employee delegate such powers reasonably required by the 
Employee to enable him / her to meet the performance objectives and targets 
established in terms of this Agreement; and 

9.1.5 Make available to the Employee such resources as the Employee may reasonably 
require from time to time to assist him / her to meet the performance objectives and 
targets established in terms of this Agreement. 


10. CONSULTATION 


10.1 The Employer agrees to consult the Employee timeously where the exercising of the powers 
will have amongst others - 


10.1.1 A direct effect on the performance of any of the Employee's functions; 


10.1.2 


Commit the Employee to implement or to give effect to a decision made 

Employer; and 


by the 




10.1.3 A substantial financial effect on the Employer. 

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant 
to the exercise of powers contemplated in 10.1 as soon as is practicable to enable the 
Employee to take any necessary action without delay. 


11. MANAGEMENT OF EVALUATION OUTCOMES 

11.1 The evaluation of the Employee’s performance will form the basis for rewarding outstanding 
performance or correcting unacceptable performance. 

11.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package 
may be paid to the Employee in recognition of outstanding performance to be constituted as 
follows: 


Performance Score 

Performance Bonus Percentage 

From 

To 

130% 

133% 

5% 

134% 

137% 

6% 

138% 

141% 

7% 

142% 

145% 

8% 

146% 

149% 

9% 

150% 

153% 

10% 

154% 

157% 

11% 

158% 

161% 

12% 

162% 

165% 

13% 

166% 

169% 

14% 


11.3 In the case of unacceptable performance, the Employer shall - 

11.3.1 Provide systematic remedial or developmental support to assist the Employee to 
improve his or her performance; and 

11.3.2 After appropriate performance counselling and having provided the necessary 
guidance and/ or support as well as reasonable time for improvement in performance, 
the Employer may consider steps to terminate the contract of employment of the 
Employee on grounds of unfitness or incapacity to carry out his or her duties. 


12. DISPUTE RESOLUTION 

12.1 Any disputes about the nature of the Employee’s performance agreement, whether it relates 
to key responsibilities, priorities, methods of assessment and/ or any other matter provided for, 
shall be mediated by - 

12.1.1 The MEC for local government in the province within thirty (30) days of receipt of a 
formal dispute from the Employee; or 

12.1.2 Any other person appointed by the MEC. 

12.1.3 In the case of Senior Managers directly accountable to the Municipal Manager, a 

member of the municipal council, provided that such member was not part of the 
evaluation panel provided for in sub-regulation 27(4)(e) of the Municipal Performance 
Regulations, 2006, within thirty (30) days of receipt of a formal dispute from t|e 
employee; | 

whose decision shall be final and binding on both parties. £4 




v/C 
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12.2 In the event that the mediation process contemplated above fails, clause relevant of the 
Contract of Employment shall apply. 


13. GENERAL 

13.1 The contents of this agreement and the outcome of any review conducted in terms of (Annexure 
A) may be made available to the public by the Employer. 

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
Employee in terms of his/ her contract of employment, or the effects of existing or new 
regulations, circulars, policies, directives or other instruments. 

13.3 The performance assessment results of the Employee must be submitted to the municipal 
council by the Employer within fourteen (14) days after the conclusion of the assessment for 
information purposes. 


14. PERFORMANCE APPRAISALS 

14.1 The Employee will be responsible for developing annual performance work plans and 
conducting performance appraisals with all staff in the Directorate as stipulated in Section 27 
of the 2015 Performance Management System Framework document. 


Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 



Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 


AS WITNESSES: 
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Copy of website 
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Attendance 
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Copy of application 
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Copy of application 
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advertised due to non- 
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Specifications for 
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new requests as per 
Demand Management 
Plan had to be 
compiled for adverts. 
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new requests as per 
Demand Management 
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PMS - Cannot 
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RATIDZAI MADIMUTSA 


Director: Technical and Infrastructure 

(hereinafter referred to as the Employee) 
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PERFORMANCE AGREEMENT 


ENTERED INTO BY AND BETWEEN: 

The CITY OF MATLOSANA herein represented by THEETSI SOLOMON ROGER NKHUMISE (ID NR. 
7212265390082) in his capacity as the MUNICIPAL MANAGER (hereinafter referred to as the Employer) 
and RATIDZAI MADIMUTSA (ID NR. 7004026454186) in his capacity as the DIRECTOR: TECHNICAL 
AND INFRASTRUCTURE of the Municipality (hereinafter referred to as the Employee). 


WHEREBY IT IS AGREED AS FOLLOWS: 


1. INTRODUCTION 

1.1 The Employer has entered into a contract of employment with the Employee in terms of 
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000, as amended 
(“the Systems Act”). The Employer and the Employee are hereinafter referred to as “the 
Parties”. 

1.2 Section 57(1 )(b) of the Systems Act, as amended read with the Contract of Employment 
concluded between the parties, requires the parties to conclude an annual performance 
agreement. 

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the 
commitment of the Employee to a set of outcomes that will secure local government policy 
goals. 

1.4 The parties wish to ensure that there is compliance with Sections 57(4a), 57(4b) and 57(5) of 
the Systems Act and Section 57(4c) of the Systems Amendment Act. 


2. PURPOSE OF THIS AGREEMENT 

The purpose of this Agreement is to - 

2.1 comply with the provisions of Section 57(1)(b), (4a), (4b) and (5) of the Systems Act, Section 
57(4c) of the Systems Amendment Act, as well as the employment contract entered into 
between the parties; 

2.2 specify objectives and targets defined and agreed with the employee and to communicate to 
the employee the employer’s expectations of the employee’s performance and accountabilities 
in alignment with the Integrated Development Plan (IDP), Service Delivery and Budget 
Implementation Plan (SDBIP) and the Budget of the municipality; 

2.3 specify accountabilities as set out in a performance plan, which forms an Annexure to the 
Performance Agreement; 

2.4 monitor and measure performance against set targeted outputs and outcomes; 

2.5 use the Performance Agreement as the basis for assessing whether the employee has met the 
performance expectations applicable to his or her job; 

2.6 in the event of outstanding performance, to appropriately reward the employee; with Section 
11 of this agreement and 

2.7 give effect to the employer’s commitment to a performance-orientated relationship with its 
employee in attaining equitable and improved service delivery. 
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3 COMMENCEMENT AND DURATION 


3.1 This Agreement will commence on the 1 FEBRUARY 2018 and will remain in force until 
30 JUNE 2018 thereafter a new Performance Agreement, Performance Plan and Personal 
Development Plan shall be concluded between the parties for the next financial year or any 
portion thereof. 

3.2 The parties will include a new performance agreement that replaces this agreement at least 
once a year not later than 31 st of July of the succeeding financial year. 

3.3 This Agreement will terminate on the termination of the Employee’s contract of employment. 

3.4 The content of this Agreement may be revised at any time during the above-mentioned period 
to determine the applicability of the matters agreed upon. 

3.5 If at any time during the validity of this Agreement the work environment alters (whether as a 
result of government or council decisions or otherwise) to the extent that the contents of this 
Agreement are no longer appropriate, the contents shall immediately be revised. 


4 PERFORMANCE OBJECTIVES 

4.1 The Performance Plan (Annexure A) sets out- 

4.1.1 The performance objectives and targets that must be met by the Employee; and 

4.1.2 The time frames within which those performance objectives and targets must be met. 

4.1.3 The Competencies (Annexure B) - definitions in terms of regulation 21 of 17 January 
2014 are required, to operate effectively as senior manager in the Local Government 
environment. 

4.2 The performance objectives and targets reflected in the Performance Plan (Annexure A) are 
set by the Employer in consultation with the Employee and based on the Integrated 
Development Plan (IDP), Service Delivery and Budget Implementation Plan (SDBIP) and the 
Budget of the Employer, and shall include: 

4.2.1 Key objectives that describe the main tasks that needs to be done. 

4.2.2 Key performance indicators that provide the details of the evidence that must be 
provided to show that a key objective has been achieved. 

4.2.3 Target dates that describe the timeframe in which the work must be achieved. 

4.2.4 Weightings that show the relative importance of the key objectives to each other. 

4.3 The Personnel Development Plan (Annexure C) sets out the employee’s personnel 
development requirements in line with the objectives and targets of the employer. 

4.4 The Employee's performance will, in addition, be measured in terms of contributions to the 
goals and strategies set out in the Employer’s Integrated Development Plan. 


5 PERFORMANCE MANAGEMENT SYSTEM 

5.1 The Employee agrees to participate in the performance management system that the 
Employer adopts or introduces for the Employer, management and municipal staff of the 

Employer. 
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5.2 The Employee accepts that the purpose of the performance management system will be to 
provide a comprehensive system with specific performance standards to assist the Employer, 
management and municipal staff to perform to the standards required. 

5.3 The Employer will consult the Employee about the specific performance standards and 
targets that will be included in the performance management system as applicable to the 

Employee. 

5.4 The Employee undertakes to actively focus towards the promotion and implementation of the 
KPA’s (including special projects relevant to the employee’s responsibilities) within the local 
government framework. 

5.5 The criteria upon which the performance of the Employee shall be assessed shall consist of 
two components, both of which shall be contained in the Performance Agreement. 

5.5.1 The Employee must be assessed against both components, with a weighting of 80:20 
allocated to the Key Performance Areas (KPA’s) and the Competencies respectively. 

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total 
score. 

5.5.3 KPA’s covering the main areas of work will account for 80% and Competencies will 
account for 20% of the final assessment. 

5.6 The Employee’s assessment will be based on his / her performance in terms of the outputs 
/ outcomes (performance indicators) identified as per attached Performance Plan (Annexure 
A), which are linked to the KPA’s, and will constitute 80% of the overall assessment result as 
per the weightings agreed to between the Employer and Employee: 


Key Performance Areas (KPA’s) 

Weighting 

Service Delivery & Infrastructure Development 

76% 

Municipal Institutional Development and Transformation 

4% 

Local Economic Development (LED) 

0% 

Municipal Financial Viability and Management 

2% 

Good Governance and Public Participation 

18% 

Total 

100% 


5.7 In the case of Senior Managers directly accountable to the Municipal Manager, key 
performance areas related to the functional area of the relevant manager must be subject to 
negotiation between the municipal manager and the relevant manager. 

5.8 The competencies will make up the other 20% of the Employee’s assessment score. The 
competencies are split into two groups, Leading competencies that drive strategic intent and 
direction and Core competencies which drive the execution of the leading competencies. 


LEADING COMPETENCIES 

WEIGHTING 

Strategic Direction and 
Leadership 

• Impact and Influence 

• Institutional Performance Management 

• Strategic Planning and Management 

• Organisational Awareness 

8.33% 

People Management 

• Human Capital Planning and Development 

• Diversity Management 

• Employee Relations Management 

• Negotiation and Dispute Management 

8.33% 

_ n 
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Program and Project 
Management 

• Program and Project Planning and Implementation 

• Service Delivery Management 

• Program and Project Monitoring and Evaluation 

8.33% 

Financial Management 

• Budget Planning and Execution 

• Financial Strategy and Delivery 

• Financial Reporting and Monitorinq 

8.33% 

Change Leadership 

• Change Vision and Strategy 

• Process Design and Improvement 

• Change Impact Monitoring and Evaluation 

8.33% 

Governance Leadership 

• Policy Formulation 

• Risk and Compliance Management 

• Cooperative Governance 

8.33% 

CORE COMPETENCIES 

WEIGHTING 

Moral Competence 

8.33% 

Planning and Orqanisinq 

8.33% 

Analysis and Innovation 

8.33% 

Knowledge and Information Management 

8.33% 

Communication 

8.33% 

Results and Quality Focus 

8.33% 

TOTAL PERCENTAGE 

100% 


6. EVALUATING PERFORMANCE 


6.1 The Performance Plan (Annexure A) to this Agreement sets out - 

6.1.1 The standards and procedures for evaluating the Employee’s performance; and 

6.1.2 The intervals for the evaluation of the Employee’s performance. 

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition 
review the Employee's performance at any stage while the contract of employment remains in 
force. 


6.3 Personal growth and development needs identified during any performance review discussion 
must be documented in a Personal Development Plan (Annexure C) as well as the actions agreed 
to and implementation must take place within set time frames. 

6.4 The Employee’s performance will be measured in terms of contributions to the goals 
and strategies set out in the Employer’s SDBIP as described in 6.6 below. 

6.5 The Employee will submit quarterly performance reports (SDBIP) and a comprehensive annual 
performance report prior to the performance assessment meetings to the evaluation panel 
chairperson for distribution to the panel members for preparation purposes. 

6.6 The annual performance appraisal will involve: 

6.6.1 Assessment of the achievement of results as outlined in the Performance Plan: 


(a) Each KPA should be assessed according to the extent to which the specified 
standards or performance indicators have been met and with due regard to ad hoc 
tasks that had to be performed under the KPA. 


(b) A rating on the five-point scale described in 6.7 below shall be provided for each 
KPI or group of KPI’s which will then be multiplied by the weighting to calculate th£ 
score. 


^. r / '" 
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(c) The Employee will submit his/her self - evaluation to the Employer prior to the 
final assessment. 

(d) In the instance where the employee could not perform due to reasons outside the 
control of the employer and employee, the KPI will not be considered during the 
evaluation. The Employee should provide sufficient evidence in such instances. 

(e) An overall score will be calculated based on the total of the individual scores 
calculated above. 

(f) The applicable assessment rating calculator must be used to add the scores and 
calculate a final KPA score. 

6.6.2 Assessment of the Competencies 

(a) Each competency will be assessed in terms of the description provided in 
(Annexure B). 

(b) An indicative rating on the five-point scale should be provided for each 
competency. 

(c) This rating should be multiplied by the weighting given to each competency during 
the contracting process, to provide a score. 

(d) The applicable assessment rating calculator must be used to add the scores and 
calculate a final competency score. 

6.6.3 Overall rating 

An overall rating is calculated by using the applicable assessment-rating calculator. Such 

overall rating represents the outcome of the performance appraisal. 


6.7 The assessment of the performance of the Employee will be based on the following rating 
scale for KPA’s and Competencies: 

Rating scale for KPA’s 


Level 

Terminology 

Description 

5 

Outstanding 

performance 

Performance far exceeds the standard expected of an 
employee at this level. The appraisal indicates that the 
Employee has achieved above fully effective results against 
all performance criteria and indicators as specified in the PA 
and Performance Plan and maintained this in all areas of 
responsibility throughout the year. 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the standard 
expected in the job. The appraisal indicates that the 
Employee has achieved above fully effective results against 
more than half of the performance criteria and indicators and 
fully achieved all others throughout the year. 

3 

Fully effective 

Performance fully meets the standards expected in all areas 
of the job. The appraisal indicates that the Employee has fully 
achieved effective results against all significant performance 
criteria and indicators as specified in the PA and Performance 
Plan. 










Level 

Terminology 

Description 

2 

Not fully effective 

Performance is below the standard required for the job in key 
areas. Performance meets some of the standards expected 
for the job. The review/assessment indicates that the 
employee has achieved below fully effective results against 
more than half the key performance criteria and indicators as 
specified in the PA and Performance Plan. 

1 

Unacceptable 

performance 

Performance does not meet the standard expected for the 
job. The review/assessment indicates that the employee has 
achieved below fully effective results against almost all of the 
performance criteria and indicators as specified in the PA and 
Performance Plan. The employee has failed to demonstrate 
the commitment or ability to bring performance up to the level 
expected in the job despite management efforts to encourage 
improvement. 


Rating scale for Competencies 


Level 

Terminology 

Description 

1 

Basic 

Applies basic concepts, methods, and understanding of 
local government operations, but requires supervision and 
development intervention. 

2 

Competent 

Develops and applies more progressive concepts, methods 
and understanding. Plans and guides the work of others and 
executes progressive analysis. 

3 

Advanced 

Develops and applies complex concepts, methods and 
understanding. Effectively directs and leads a group and 
executes in-depth analysis. 

4 

Superior 

Has a comprehensive understanding of local government 
operations, critical in strategic shaping direction and change, 
develops and applies comprehensive concepts and 
methods. 


6.8 For purposes of evaluating the annual performance of the Municipal Manager, an evaluation panel 
constituted of the following persons must be established: 

6.8.1 Executive Mayor; 

6.8.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.8.3 Member of the Mayoral Committee; 

6.8.4 Mayor and/or Municipal Manager from another municipality; and 

6.8.5 Member of a ward committee as nominated by the Executive Mayor. 

6.9 For purposes of evaluating the annual Performance of Senior Managers directly accountable to the 
Municipal Manager, an evaluation panel constituted of the following persons must be established: 

6.9.1 Municipal Manager; 

6.9.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.9.3 Municipal Manager from another municipality. 

6.10 The Performance Management Unit of the municipality must provide secretariat services to 

evaluation panels referred to in paragraphs 6.8 and 6.9. 

-#/ j*e 
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7. SCHEDULE FOR PERFORMANCE REVIEWS 


7.1 The performance of each Employee in relation to his / her performance agreement shall be 
reviewed on the following dates with the understanding that reviews in the first and third quarter 
may be verbal if performance is satisfactory: 

First quarter July-September 2017 

Second quarter October - December 2017 

Third quarter January - March 2018 

Fourth quarter April - June 2018 

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings. 

7.3 Performance feedback shall be based on the Employer’s assessment of the Employee’s 
performance. 

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of 
(Annexure A) from time to time for operational reasons. The Employee will be fully consulted before 
any such change is made. 

7.5 The Employer may amend the provisions of (Annexure A) whenever the performance 
management system is adopted, implemented and / or amended as the case may be. In that case 
the Employee will be fully consulted before any such change is made. 


8. DEVELOPMENTAL REQUIREMENTS 

The Personal Development Plan (PDP) for addressing developmental gaps is attached as (Annexure 
C). Such plan may be implemented and/or amended as the case may be after each assessment. 


9. OBLIGATIONS OF THE EMPLOYER 
9.1 The Employer shall - 

9.1.1 Create an enabling environment to facilitate effective performance by the employee; 

9.1.2 Provide access to skills development and capacity building opportunities; 

9.1.3 Work collaboratively with the Employee to solve problems and generate solutions to 
common problems that may impact on the performance of the Employee; 

9.1.4 On the request of the Employee delegate such powers reasonably required by the 
Employee to enable him / her to meet the performance objectives and targets 
established in terms of this Agreement; and 

9.1.5 Make available to the Employee such resources as the Employee may reasonably 
require from time to time to assist him / her to meet the performance objectives and 
targets established in terms of this Agreement. 


10. CONSULTATION 


10.1 The Employer agrees to consult the Employee timeously where the exercising of the powers 
will have amongst others - 


10.1.1 A direct effect on the performance of any of the Employee's functions; 


10.1.2 


Commit the Employee to implement or to give effect to a decision made 
Employer; and 


by the 


— 
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12,2 In the event that the mediation process contemplated above fails, clause relevant of the 
Contract of Employment shall apply. 


13. GENERAL 

13.1 The contents of this agreement and the outcome of any review conducted in terms of (Annexure 
A) may be made available to the public by the Employer. 

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
Employee in terms of his/ her contract of employment, or the effects of existing or new 
regulations, circulars, policies, directives or other instruments. 

13.3 The performance assessment results of the Employee must be submitted to the municipal 
council by the Employer within fourteen (14) days after the conclusion of the assessment for 
information purposes. 


14. PERFORMANCE APPRAISALS 

14.1 The Employee will be responsible for developing annual performance work plans and 
conducting performance appraisals with all staff in the Directorate as stipulated in Section 27 
of the 2015 Performance Management System Framework document. 


Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 


AS WITNESSES 


1. 


OJ 



EMPLOYEE 


Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 


AS WITNESSES: 

1 • V 
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oompl&x by June 2018 

Constructing a foundation of one 
multi-purpose hall at the Khuma 
Sports Complex according to the 
annual business plan by June 
2018 
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Number of new Sports 
Complex in Khuma 
constructed 

Km of central activity spine 
infrastructure (roads, storm¬ 
water and intersections) 
constructed in Jouberton 

ext. 19 

Number of new taxi facility 
constructed at Jouberton 

Ext 19 

To construct a new sports 
complex in Khuma 

Township order 

To develop a high level 
concept plan for pedesfrain- 
friendly Interchange zone 
and define a pedestrain 
network offering impoved 
connectivity between the 
hub and its local area and 

with the hub. 

To construct a taxi facility 
for the community to ensure 
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SLA receded and 
comments register. 
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Notices. Agenda. 
Attendance register. 

Minutes 

Resolution register. 
Copy of resolutions. 
Execution letters / 
notes (supporting 
documents) 

Resolution register. 
Copy of resolutions. 
Execution letters/ 
notes (supporting 
documents) 

Notices. Agenda. 
Attendance 

Register. Minutes 
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PMS - No indication 
of previous quarters 
outstanding 10 SAL's 



No meeting took 
place 

PMS - 3 meetings 
were arranged, only 
two meetings were 
conducted and the 
third meeting could 
not form a quorum 





Invitation was send 
out for follow up 
meeting on 10 April 
2018 
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Every request to 
comment on SLA 
and submission of 

comments to be 
done in writing all the 
time 


MM and Director 
Corporate Support to 
invervine 
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Lack of filing and 
recording of date of 
submission of 
comments 


No LLF meetings 
scheduled by LR 
section due to 
leadership squabbles 
within SAMWU 
















II 

t? SpCTjEjj.lg H 

=5 ® h S ! | B ® e i 

i ? § 11| § s i afi 

SI?i s tsslsMI 

s3»,Sj5;oioEoJ3e:S,§® 












1 

1 

1 

1 

1 

1 

1 


£ 
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12 received/ 2 
comments 14% 

2 Received / 2 
Comments 100% 

6 Received/3 
Comments 50% 




3 Meeting held 




1 received/partialy 
implemented (initiation 
meeting held with City 
of Matlosana aid 
Department of Water 
and Sanitation) % 




4 Meetings held 






18,07 km Grading of 
Road has been 
achieved through - 
internal and external 
machinery. 

31,11 km Graded 
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Ensuring 100% ol SLA / lease 
agreements are commented on 

within 7 working days of receivai in 
terms of all allocated contracts as 
received from the legal section by 
June 2018 

Attending 44 S LLF meetings by 
June 2018 

implementing 30% of all 
directorates Audit Committee 
resolutions by June 2018 

Attending 6 Audit Steering 
Committee meetings (directors) 
to improve the audit outcome by 
June 2018 
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Grading of 120 km roads in the 
KOSH as per programme by June 
2018 

Percentage of SLA / lease 
agreements which are 
commented on in terms of 
all allocated contracts, as 
received from legal section 

Number of LLF meetings 
attended 

Percentage of 

Resolutions of the Audit 
Committee 

implementation within 
required timeframe 
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Number of SQBSP 
meetings with senior 
personnel In own 
directorate conducted 

Km roads graded in the 
KOSH area 

To comply with legal 
requirements (sec 116 of 
MFMA) 

To attend to all LLF 
meetings to ensure 
industrial harmony 

To ensure that the 
mandate of Audit 
Committee is executed 
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To grade roads to maintain 
the existing road 
nfrastructure 
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Copy of Application. 
Green Drop Status. 
Feedback report. 




Risk Assessment 

Report, invoice. 

' 

Register 

Register 

Register 

Letter to Eskom 
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Percentage will be 
reported on the 4th 
quarter as per 




The department is 
working on the 
received assessment 
report to correct 
deviations identified. 
The assessment was 
done internally as 
part of cost 
containment 
measures, therefore 
no budgetary 
movement was 

incurred. 
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Department awaits 
sales figures from 

CFO in order to 
provide information 


Department awaits 
correct sates figures 
rom CFO in order to 
provide information 
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Monthly compliance 
documentation 
submitted to DWA 

Monthly compliance 
documentation 
submitted to DWA 

monthly compliance 
documentation 
submitted to DWA 
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Monthly compliance 
documentation submitted 
to DWA 

Monthly compliance 
documentation submitted 
to DWA 

Monthly compliance 
documentation submitted 
to DWA 

45% Score for the Green 
Drop proyamme obtained 



1 Assessment conducted. 
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Obtaining a minimum score of 45% 
for the Green Drop programme by 
June 2018 

Conducting risk assessments on 2 
WWTPs in the CoM municipal by 
June 2018 

99% of Households with access to 
basic level of electricity by June 
2018 - Urban Settlement 

951 Electricity backlogs lo be 
eliminated according to capita! 
budget by June 2018 - Urban 
Settlement 

55% of Households with access to 
base level of electricity by June 
2018 - Rural Settlement 

0 Electricity backlogs to be 
eliminated according to Eskom plan 
by June 2018 - Rural Settlement 
jurisdiction of Eskom) 

Jr- 

:<> 

S § 

||| 
i S ^ 

• J k 

! 1 E 

A minimum standard of 

45% Green Drop score 
obtained 

Number of risk 

assessments on WWTPs in 
the KOSH area conducted 

The percentage of 
households wilh access to 
basic level of electricity 

Nr. of electricity backlogs 
eliminated - Urban 

Settlements 

The percentage of 
households with access to 
basic level of electricity 

Nr. of electricity backlogs 
eliminated - Rural 

Settlements 

Percentage ot Electricity 
osses eliminated 

To improve the Green Drop 
score for improved waste 
water quality management 

To conduct risk 

assessments on WWTP to 
comply with Green Drop 
requirements to ensure a 
sustainable healthy 
environment 

To provide basic municipal 
services (National Key 
Performance Indicator) 

To eliminate electricity 
backlogs and provide basic 
municipal services 

To provide basic municipal 

Performance Indicator) 

To eliminate electricity 
backlogs and provide basic 
municipal services 

To maintain existing 
nfrasfructure 
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Resolving 100% ot all traffic control 
signals complaints in the CoM 
licensed area (telephonic, written 
and verbal) received by June 2018 

Resolving at least 90% of ail 
electricity meter tampering 
investigations, as received from 
finance by June 2018 
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The CITY OF MATLOSANA herein represented by 


THEETSI SOLOMON ROGER NKHUMISE 


in his capacity as 


(hereinafter referred to as the Employer) 


LESEGO SEAMETSO 


(hereinafter referred to as the Employee) 


For the Period 


1 February 2018 to 30 June 2018 








PERFORMANCE AGREEMENT 


ENTERED INTO BY AND BETWEEN: 

The CITY OF MATLOSANA herein represented by THEETSI SOLOMON ROGER NKHUMISE (ID NR. 
7212265390082) in his capacity as the MUNICIPAL MANAGER (hereinafter referred to as the Employer) 
and LESEGO SEAMETSO (ID NR. 8703010275080) in his capacity as the DIRECTOR: CORPORATE 
SUPPORT of the Municipality (hereinafter referred to as the Employee). 


WHEREBY IT IS AGREED AS FOLLOWS: 


1. INTRODUCTION 

1.1 The Employer has entered into a contract of employment with the Employee in terms of 
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000, as amended 
(“the Systems Act”). The Employer and the Employee are hereinafter referred to as “the 
Parties”. 

1.2 Section 57(1 )(b) of the Systems Act, as amended read with the Contract of Employment 
concluded between the parties, requires the parties to conclude an annual performance 
agreement. 

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the 
commitment of the Employee to a set of outcomes that will secure local government policy 
goals. 

1.4 The parties wish to ensure that there is compliance with Sections 57(4a), 57(4b) and 57(5) of 
the Systems Act and Section 57(4c) of the Systems Amendment Act. 


2. PURPOSE OF THIS AGREEMENT 

The purpose of this Agreement is to - 

2.1 comply with the provisions of Section 57(1)(b), (4a), (4b) and (5) of the Systems Act, Section 
57(4c) of the Systems Amendment Act, as well as the employment contract entered into 
between the parties; 

2.2 specify objectives and targets defined and agreed with the employee and to communicate to 
the employee the employer’s expectations of the employee’s performance and accountabilities 
in alignment with the Integrated Development Plan (IDP), Service Delivery and Budget 
Implementation Plan (SDBIP) and the Budget of the municipality; 

2.3 specify accountabilities as set out in a performance plan, which forms an Annexure to the 
Performance Agreement; 

2.4 monitor and measure performance against set targeted outputs and outcomes; 

2.5 use the Performance Agreement as the basis for assessing whether the employee has met the 
performance expectations applicable to his or her job; 

2.6 in the event of outstanding performance, to appropriately reward the employee; with Section 
11 of this agreement and 

2.7 give effect to the employer’s commitment to a performance-orientated relationship with its 
employee in attaining equitable and improved service delivery. 



3 COMMENCEMENT AND DURATION 


3.1 This Agreement will commence on the 1 FEBRUARY 2018 and will remain in force until 
30 June 2018 thereafter a new Performance Agreement, Performance Plan and Personal 
Development Plan shall be concluded between the parties for the next financial year or any 
portion thereof. 

3.2 The parties will include a new performance agreement that replaces this agreement at least 
once a year not later than 31 st of July of the succeeding financial year. 

3.3 This Agreement will terminate on the termination of the Employee's contract of employment. 

3.4 The content of this Agreement may be revised at any time during the above-mentioned period 
to determine the applicability of the matters agreed upon. 

3.5 If at any time during the validity of this Agreement the work environment alters (whether as a 
result of government or council decisions or otherwise) to the extent that the contents of this 
Agreement are no longer appropriate, the contents shall immediately be revised. 


4 PERFORMANCE OBJECTIVES 

4.1 The Performance Plan (Annexure A) sets out- 

4.1.1 The performance objectives and targets that must be met by the Employee; and 

4.1.2 The time frames within which those performance objectives and targets must be met. 

4.1.3 The Competencies (Annexure B) - definitions in terms of regulation 21 of 17 January 
2014 are required, to operate effectively as senior manager in the Local Government 
environment. 

4.2 The performance objectives and targets reflected in the Performance Plan (Annexure A) are 
set by the Employer in consultation with the Employee and based on the Integrated 
Development Plan (IDP), Service Delivery and Budget Implementation Plan (SQBIP) and the 
Budget of the Employer, and shall include: 

4.2.1 Key objectives that describe the main tasks that needs to be done. 

4.2.2 Key performance indicators that provide the details of the evidence that must be 
provided to show that a key objective has been achieved. 

4.2.3 Target dates that describe the timeframe in which the work must be achieved. 

4.2.4 Weightings that show the relative importance of the key objectives to each other. 

4.3 The Personnel Development Plan (Annexure C) sets out the employee’s personnel 
development requirements in line with the objectives and targets of the employer. 

4.4 The Employee's performance will, in addition, be measured in terms of contributions to the 
goals and strategies set out in the Employer’s Integrated Development Plan. 


5 PERFORMANCE MANAGEMENT SYSTEM 

5.1 The Employee agrees to participate in the performance management system that the 
Employer adopts or introduces for the Employer, management and municipal staff of the. 

Employer. 










5.2 The Employee accepts that the purpose of the performance management system will be to 
provide a comprehensive system with specific performance standards to assist the Employer, 
management and municipal staff to perform to the standards required. 

5.3 The Employer will consult the Employee about the specific performance standards and 
targets that will be included in the performance management system as applicable to the 

Employee. 

5.4 The Employee undertakes to actively focus towards the promotion and implementation of the 
KPAs (including special projects relevant to the employee's responsibilities) within the local 
government framework. 

5.5 The criteria upon which the performance of the Employee shall be assessed shall consist of 
two components, both of which shall be contained in the Performance Agreement. 

5.5.1 The Employee must be assessed against both components, with a weighting of 80:20 
allocated to the Key Performance Areas (KPA’s) and the Competencies respectively. 

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total 
score. 

5.5.3 KPA’s covering the main areas of work will account for 80% and Competencies will 
account for 20% of the final assessment. 

5.6 The Employee’s assessment will be based on his / her performance in terms of the outputs 
/ outcomes (performance indicators) identified as per attached Performance Plan (Annexure 
A), which are linked to the KPA’s, and will constitute 80% of the overall assessment result as 
per the weightings agreed to between the Employer and Employee: 


Key Performance Areas (KPA’s) 

Weighting 

Service Delivery & Infrastructure Development 

0% 

Municipal Institutional Development and Transformation 

34% 

Local Economic Development (LED) 

5% 

Municipal Financial Viability and Management 

12% 

Good Governance and Public Participation 

49% 

Total 

100% 


5.7 In the case of Senior Managers directly accountable to the Municipal Manager, key 
performance areas related to the functional area of the relevant manager must be subject to 
negotiation between the municipal manager and the relevant manager. 

5.8 The competencies will make up the other 20% of the Employee’s assessment score. The 
competencies are split into two groups, Leading competencies that drive strategic intent and 
direction and Core competencies which drive the execution of the leading competencies. 


LEADING COMPETENCIES 

WEIGHTING 

Strategic Direction and 
Leadership 

• Impact and Influence 

• Institutional Performance Management 

• Strategic Planning and Management 

• Organisational Awareness 

8.33% 

People Management 

• Human Capital Planning and Development 

• Diversity Management 

• Employee Relations Management 

• Negotiation and Dispute Management 

8.33% 
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Program and Project 
Management 

• Program and Project Planning and Implementation 

• Service Delivery Management 

• Program and Project Monitoring and Evaluation 

8.33% 

Financial Management 

• Budget Planning and Execution 

• Financial Strategy and Delivery 

• Financial Reporting and Monitoring 

8.33% 

Change Leadership 

• Change Vision and Strategy 

• Process Design and Improvement 

• Change Impact Monitoring and Evaluation 

8.33% 

Governance Leadership 

• Policy Formulation 

• Risk and Compliance Management 

• Cooperative Governance 

8.33% 

CORE COMPETENCIES 

WEIGHTING 

Moral Competence 

8.33% 

Planning and Organising 

8.33% 

Analysis and Innovation 

8.33% 

Knowledge and Information Management 

8.33% 

Communication 

8.33% 

Results and Quality Focus 

8.33% 

TOTAL PERCENTAGE 

100% 


6. EVALUATING PERFORMANCE 


6.1 The Performance Plan (Annexure A) to this Agreement sets out - 

6.1.1 The standards and procedures for evaluating the Employee’s performance; and 

6.1.2 The intervals for the evaluation of the Employee’s performance. 

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition 
review the Employee’s performance at any stage while the contract of employment remains in 
force. 

6.3 Personal growth and development needs identified during any performance review discussion 
must be documented in a Personal Development Plan (Annexure C) as well as the actions agreed 
to and implementation must take place within set time frames. 

6.4 The Employee's performance will be measured in terms of contributions to the goals 
and strategies set out in the Employer’s SDBIP as described in 6.6 below. 

6.5 The Employee will submit quarterly performance reports (SDBIP) and a comprehensive annual 
performance report prior to the performance assessment meetings to the evaluation panel 
chairperson for distribution to the panel members for preparation purposes. 

6.6 The annual performance appraisal will involve: 


6.6.1 Assessment of the achievement of results as outlined in the Performance Plan: 


(a) Each KPA should be assessed according to the extent to which the specified 
standards or performance indicators have been met and with due regard to ad hoc 
tasks that had to be performed under the KPA. 


(b) A rating on the five-point scale described in 6.7 below shall be provided for each 
KPI or group of KPI’s which will then be multiplied by the weighting to calculate the 


score. 
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(c) The Employee will submit his/her self - evaluation to the Employer prior to the 
final assessment. 

(d) In the instance where the employee could not perform due to reasons outside the 
control of the employer and employee, the KPI will not be considered during the 
evaluation. The Employee should provide sufficient evidence in such instances. 

(e) An overall score will be calculated based on the total of the individual scores 
calculated above. 

(f) The applicable assessment rating calculator must be used to add the scores and 
calculate a final KPA score. 

6.6.2 Assessment of the Competencies 

(a) Each competency will be assessed in terms of the description provided in 
(Annexure B). 

(b) An indicative rating on the five-point scale should be provided for each 
competency. 

(c) This rating should be multiplied by the weighting given to each competency during 
the contracting process, to provide a score. 

(d) The applicable assessment rating calculator must be used to add the scores and 
calculate a final competency score. 

6.6.3 Overall rating 

An overall rating is calculated by using the applicable assessment-rating calculator. Such 

overall rating represents the outcome of the performance appraisal. 


6.7 The assessment of the performance of the Employee will be based on the following rating 
scale for KPA’s and Competencies: 

Rating scale for KPA’s 


Level 

Terminology 

Description 

5 

Outstanding 

performance 

Performance far exceeds the standard expected of an 
employee at this level. The appraisal indicates that the 
Employee has achieved above fully effective results against 
all performance criteria and indicators as specified in the PA 
and Performance Plan and maintained this in all areas of 
responsibility throughout the year. 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the standard 
expected in the job. The appraisal indicates that the 
Employee has achieved above fully effective results against 
more than half of the performance criteria and indicators and 
fully achieved all others throughout the year. 

3 

Fully effective 

Performance fully meets the standards expected in all areas 
of the job. The appraisal indicates that the Employee has fully 
achieved effective results against all significant performance 
criteria and indicators as specified in the PA and Performance 
Plan. It 
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Level 

Terminology 

Description 

2 

Not fully effective 

Performance is below the standard required for the job in key 
areas. Performance meets some of the standards expected 
for the job. The review/assessment indicates that the 
employee has achieved below fully effective results against 
more than half the key performance criteria and indicators as 
specified in the PA and Performance Plan. 

1 

Unacceptable 

performance 

Performance does not meet the standard expected for the 
job. The review/assessment indicates that the employee has 
achieved below fully effective results against almost all of the 
performance criteria and indicators as specified in the PA and 
Performance Plan. The employee has failed to demonstrate 
the commitment or ability to bring performance up to the level 
expected in the job despite management efforts to encourage 
improvement. 


Rating scale for Competencies 


Level 

Terminology 

Description 

1 

Basic 

Applies basic concepts, methods, and understanding of 
local government operations, but requires supervision and 
development intervention. 

2 

Competent 

Develops and applies more progressive concepts, methods 
and understanding. Plans and guides the work of others and 
executes progressive analysis. 

3 

Advanced 

Develops and applies complex concepts, methods and 
understanding. Effectively directs and leads a group and 
executes in-depth analysis. 

4 

Superior 

Has a comprehensive understanding of local government 
operations, critical in strategic shaping direction and change, 
develops and applies comprehensive concepts and 
methods. 


6.8 For purposes of evaluating the annual performance of the Municipal Manager, an evaluation panel 
constituted of the following persons must be established: 

6.8.1 Executive Mayor; 

6.8.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.8.3 Member of the Mayoral Committee; 

6.8.4 Mayor and/or Municipal Manager from another municipality; and 

6.8.5 Member of a ward committee as nominated by the Executive Mayor. 

6.9 For purposes of evaluating the annual Performance of Senior Managers directly accountable to the 
Municipal Manager, an evaluation panel constituted of the following persons must be established: 


6.9.1 Municipal Manager; 

6.9.2 Chairperson of the performance audit committee or the audit committee in the absence of 
a performance audit committee; 

6.9.3 Municipal Manager from another municipality. 


6.10 


The Performance Management Unit of the municipality must provide secretariat services to 
evaluation panels referred to in paragraphs 6.8 and 6.9. 
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7. SCHEDULE FOR PERFORMANCE REVIEWS 


7.1 The performance of each Employee in relation to his / her performance agreement shall be 
reviewed on the following dates with the understanding that reviews in the first and third quarter 
may be verbal if performance is satisfactory: 

First quarter July-September 2017 

Second quarter October - December 2017 

Third quarter January - March 2018 

Fourth quarter April - June 2018 

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings. 

7.3 Performance feedback shall be based on the Employer's assessment of the Employee’s 
performance. 

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of 
(Annexure A) from time to time for operational reasons. The Employee will be fully consulted before 
any such change is made. 

7.5 The Employer may amend the provisions of (Annexure A) whenever the performance 
management system is adopted, implemented and / or amended as the case may be. In that case 
the Employee will be fully consulted before any such change is made. 


8. DEVELOPMENTAL REQUIREMENTS 

The Personal Development Plan (PDP) for addressing developmental gaps is attached as (Annexure 
C). Such plan may be implemented and/or amended as the case may be after each assessment. 


9. OBLIGATIONS OF THE EMPLOYER 
9.1 The Employer shall - 

9.1.1 Create an enabling environment to facilitate effective performance by the employee; 

9.1.2 Provide access to skills development and capacity building opportunities; 

9.1.3 Work collaboratively with the Employee to solve problems and generate solutions to 
common problems that may impact on the performance of the Employee; 

9.1.4 On the request of the Employee delegate such powers reasonably required by the 
Employee to enable him / her to meet the performance objectives and targets 
established in terms of this Agreement; and 

9.1.5 Make available to the Employee such resources as the Employee may reasonably 
require from time to time to assist him / her to meet the performance objectives and 
targets established in terms of this Agreement. 


10. CONSULTATION 


10.1 The Employer agrees to consult the Employee timeously where the exercising of the powers 
will have amongst others - 


10.1.1 A direct effect on the performance of any of the Employee's functions; 


10.1.2 


Commit the Employee to implement or to give effect to a decision 
Employer; and 


made by 
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10.1.3 A substantial financial effect on the Employer. 

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant 
to the exercise of powers contemplated in 10.1 as soon as is practicable to enable the 
Employee to take any necessary action without delay. 


11. MANAGEMENT OF EVALUATION OUTCOMES 

11.1 The evaluation of the Employee’s performance will form the basis for rewarding outstanding 
performance or correcting unacceptable performance. 

11.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package 
may be paid to the Employee in recognition of outstanding performance to be constituted as 
follows: 


Performance Score 

Performance Bonus Percentage 

From 

To 

130% 

133% 

5% 

134% 

137% 

6% 

138% 

141% 

7% 

142% 

145% 

8% 

146% 

149% 

9% 

150% 

153% 

10% 

154% 

157% 

11% 

158% 

161% 

12% 

162% 

165% 

13% 

166% 

169% 

14% 


11.3 In the case of unacceptable performance, the Employer shall - 

11.3.1 Provide systematic remedial or developmental support to assist the Employee to 
improve his or her performance; and 

11.3.2 After appropriate performance counselling and having provided the necessary 
guidance and/ or support as well as reasonable time for improvement in performance, 
the Employer may consider steps to terminate the contract of employment of the 
Employee on grounds of unfitness or incapacity to carry out his or her duties. 


12. DISPUTE RESOLUTION 

12.1 Any disputes about the nature of the Employee’s performance agreement, whether it relates 
to key responsibilities, priorities, methods of assessment and/ or any other matter provided for, 
shall be mediated by - 

12.1.1 The MEC for local government in the province within thirty (30) days of receipt of a 
formal dispute from the Employee; or 

12.1.2 Any other person appointed by the MEC. 

12.1.3 In the case of Senior Managers directly accountable to the Municipal Manager, a 

member of the municipal council, provided that such member was not part of the 
evaluation panel provided for in sub-regulation 27(4)(e) of the Municipal Performance 
Regulations, 2006, within thirty (30) days of receipt of a formal dispute from the 
employee; / 

whose decision shall be final and binding on both parties. 
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12.2 In the event that the mediation process contemplated above fails, clause relevant of the 
Contract of Employment shall apply. 


13. GENERAL 

13.1 The contents of this agreement and the outcome of any review conducted in terms of (Annexure 
A) may be made available to the public by the Employer. 

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the 
Employee in terms of his/ her contract of employment, or the effects of existing or new 
regulations, circulars, policies, directives or other instruments. 

13.3 The performance assessment results of the Employee must be submitted to the municipal 
council by the Employer within fourteen (14) days after the conclusion of the assessment for 
information purposes. 


14. PERFORMANCE APPRAISALS 

14.1 The Employee will be responsible for developing annual performance work plans and 
conducting performance appraisals with all staff in the Directorate as stipulated in Section 27 
of the 2015 Performance Management System Framework document. 


Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 



Thus done and signed at KLERKSDORP on this the 15 day of MAY 2018 . 


AS WITNESSES: 


1 . 






EMPLOYER 
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% of satisfaction level 
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% of satisfaction level 
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KOSH area by June 2018 
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and 3 communityevents (as per 

Conducting 6 RHR (Recondliatiors, 
Healing and Renewal) workshops 
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